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3. KBanudumkauusa (cteneHb) BbINYCKHUKA: MarnucTp

4. dopma oby4yeHuUA: oYHas
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7. PexomeHnpoBaHa: HMC dakynbTteta MMM, npotokon Ne 5 ot 22.03.2024

8. YuebHbIM roa: 2024/2025 CemecTtp(bl): 2



9. llenu 1 3agaym y4e6HOM ANCLUNIINHBI

Llenu nsyvyeHns aucumnnuHbl:

- NOfTly4eHMe 3HaHUN O PYHKLMSX U MeToAaxX ynpaBneHust NPoeKTaMu;

- 0by4eHne MHCTpyMEHTaM ynpaBneHns NpoeKkTamu;

- pacliMpeHne 3HaHWA U KOMMETEHUMN CTyOeHTOB No npobnemartuke coumanbHOro
noBegeHus, NnaepcTea, CaMopasBUTUA, yNpaBIieHUss pa3BUTUEM KOMaHabI.

3agaun y4yebHOM aNCLUNIINHLI:

- U3y4eHne OCHOB BOAOMNALHOro N NTepaTUBHOIO yrpasreHna NpoeKkTamu;

- MPUBUTME HAaBLIKOB LENenonaraHns, MCnosfib30BaHUs MOKOro WHCTpYMEHTapus,
OLIEHKN 3PPEKTMBHOCTM NPOEKTA.

- YCBOEHME OOy4valolmnMnNCa pasnnyHbiX MHCTPYMEHTOB YNpaBrieHUs npoekTamMu:
nepapxu4eckon CTPyKTypbl paboT, MaTpul, OTBETCTBEHHOCTU M KOMMYHWUKaUWUWN, CMETbI U
OroakeTa NpoekTa, OUEHKM 3 EKTMBHOCTM NPOEKTA.

10. MecTo yyeb6HOM AncuunnuHbl B cTpykType OMOI:

ancumnnuHa «lpoeKTHbIN MEHEOKMEHT» OTHOCUTCA K 00s13aTenbHOM YacTn 6rnoka b1
AncumnnuH y4ebHoro nnaHa.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMs no AucuunnuHe/Mmoaynko (3HaHUA,
YMEHUA, HaBblkW), COOTHECEHHble C MNJIaHUPyeMbIMU pe3ynbTaTaMu OCBOEHUA
obGpas3oBaTenbHON NporpamMmbl (KOMNETEHUMAMMU) U MHAUKATOPaAMN UX [OCTUXKEHUA

Kog HaseaHwne Koga(bt) WuaukaTopbi(bl) MnaHnpyemble pesynbTaTbl
KOMMEeTEeHLUMN 0byyeHuns
n

YK-2 | CnocobeH YK-2.1 | ®opmynupyeT KOHKpeTHyto, | 3HaeT:

ynpaensaTb cneuncuyHylo, U3MEPUMYIKD BO | - OCHOBHbIE CTpaTErMm ynpasneHus
NMPOEKTOM Ha BPEMEHMU M MPOCTPaHCTBE LieNb, | MpoeKTamu;

BCEX 3Tanax a Takke onpenensietT JOPOXHY | - METOAbI YNPaBMeHUsi MPOEKTOM Ha
ero KapTy OBWKEHMWS K Lienu, UCXoas | BCexX aTanax ero XMU3HEeHHOro Lukna.
YXU3HEHHOTO M3 UMEIOLUMXCS PECYPCOB U | YMEET:

upkna. OrpaHVNYeHNI. - chopMynMpoBaTb  KOHKPETHY!O,

cneunuyHylo,  M3MEepuMylo  BO
YK-2.2 | CocTtaBnsiet nepapxmyeckyro | BpEMEHM W MNpOCTpaHCcTBe LUenb, a

CTPYKTYPY paboT, | Takke onpedensieT AOPOXHYIO KapTy
pacnpegenseT nNo 3agadyam | ABWXKEHUA K uenu, wucxoas U3
(PUHaHCOBbIE M TpyAOBble | UMEOLMXCS pecypcos "
pecypchl, ncrnonb3yeT | OrpaHnYeHnis;

akTyanbHoe nporpammHoe | paspabaTbiBaTb KOHLIENLMIO MPOeKTa
obecneveHue. B paMkax 0003Ha4YeHHoM Npobnemsl,

- 060BEKTUBHO OLIEHNBATb
YK-2.3 | Npoektupyet cmeTy n GromkeT | OXKuaaemble pesynbTaTbl NPOeKTa;

npoekTa, oLieHnBaeT | - 060CHOBLIBATL BLIGOP CTpaTerum u
a(PPEKTUBHOCTL  pe3ynbTaToB | CMOCOOb! PeLLeHNs NOCTaBNeHHbIX
npoekTa. 3a[ad B COOTBETCTBUM C NPaBOBbIMU
HopMamu;
YK-2.4 | CocTaBnsieT maTpuuy | - PaspabaTbiBaTb Mepapxu4eckyto
OTBETCTBEHHOCTM UM MaTpuuy | CTPYKTYPY NpoekTa 1 OCYLWecTBIATb
KOMMYHMKaLWUA npoekTa €ero KaneHgapHo-ceTeBoe

NnaHMpoBaHWE C y4ETOM
YK-2.5 | UcnonbayeT rubkue TexHonorun | OOECNeYeHHOCTM pecypcamu;

anga peanm3auun 3agad c BnageeTt HaBbikamu:
U3MEHALWMMNCSA BO BPEMEHN -COCTaBJiEHNA nepapxmyeckon
napamMmeTpamMu. CTPYKTYpbl paboTbl, GOPMUPOBAHUS

MaTpuLbl OTBETCTBEHHOCTU U
KOMMyHI/IKaLIMVI MNo NMPOEKTY




- paboThbl B cneunannsnupoBaHHOM
MO ans nnaHMpoBaHusl, ynpaBneHus
MpPOeKTaMu 1 OLIEHKN MX KayecTsa.

OllK-4 | CnocobeH Or1K-
KOMOUHMpoB | 4.2
aTb "
aganTmpoBa
Tb
CyLLECTBYIO
wme
WHcpopmaum
OHHO-
KOMMYHMKaLL
WNOHHblE
TEeXHOJ0rMm

Pewaet
adheKkTUBHOM
NMHGOPMALIMOHHOIO
ans CHDKEHNS
pecypcoB.

3agaun no
opraHusaumm
npouecca
3atpar

3HaerT:

- KOHUenuuu, ctaHgapTbl U mogenmu
NT-npoekTos;

- OCODEHHOCTM XM3HEHHOTo LMKNa
UT-npoekTa;

- HOpMaTuBHO-npasoByld 6a3sy B
ccbepe ynpasneHus IT-npoektamu.
YMeeT pewartb TUMNOBble 3agadn
NPOEKTHOro MeHeKMeHTa no
ynpasneHuto AT-npoekramu.
Bnageetr HaBbikamn paboTbl B
cneunanmaupoBaHHom [10.

ans
pelueHus
3agav B
obnactu
npodeCcCcuoH
anbHon
nesTenbHoC
TM C y4yeToMm
TpeboBaHui
nHdopmaum
OHHOM
6e3onacHocT
7]

12. O6bemM AUCLUMUNIIUHBI B 3a4€THbIX egnHuLax/4yacax B COOTBETCTBUM C YY4EOHbIM

nnaHom —2/72.

CDopma npome)KyTquoﬁ aTTecTauun 3a4der.

13. TpypoemMkocTb No BuAgam y4ebHown paboTbl

TpyooeMKOCTb (4achl)

B Tom Mo cemecTpam
Bug yueGHoit paboThbl mcne s
Ay P Bcero | wHtepaktu Ne
BHOM Necem. | ...
cem. 2
dopme
AyanTOpHbIE 3aHATUSA
B TOM 4ucne: nekunmn 16 16
npakTnyeckue 16 16
nabopaTtopHble - -
CamocTtosTenbHas paborta 40 40
dopma NpomMexyTo4HOM aTTecTaLmm 3auer 3aver
WToro: 72 72

13.1. CopepxaHue AUCLUUNIIUHDI

Ne H Peanunsauua pasgena
aMMeHoBaHue
n/n OVCUMNNNHBI C
pasgena CogaepxaHve pasgena AUCUUNIUHBI MOMOLLbIO
AVCLMMIINHGI oHnanH-kypca, AYMK
1. Jlekuum
1.1 | MpoekT n | MonsiTne npoekTa. opmanbHbLIE KpUTEPUN 1 https://edu.vsu.ru/cour
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npoekTHasi Knaccudukaumsa npoektos. KoHuenumun, ctaHaapTbl 1 selview.php?id=18162
peatenbHocTb, | mogenu UT-npoekToB. KU3HEHHbIN LMK NPOEKTa.
NOHATME CrpykTypa npoekta. OcHOBHblEe BM3HEC-NpoLIeCChI
NPOEKTHOro npoekTa. [NpoekTHas 1 onepaunoHHasa OeATenbHOCTb.
MeHeKMeHTa | TexHonoruu yrnpasneHus npoekramn. HopmaTtusHo-
npaBoBas 6a3a NpoekTHoW aedATensHocTU. MecTo 1 porb
NPOEKTHOrO0 MEHEKMEHTA B NPOEKTHON AeATENbHOCTMU.
1.2 KoprnopaTuBHble cTaHAapThl ynpaBrieHus npoekTamu.
MpoeKTHIi DyHKLMOHanNbHbIe 0611acTy ynpaBneHns npoekTamu. 5
MEHEDKMEHT PaspaboTka koHLenuuun npoekTa, opMmnpoBaHue Lenen un
npM 3ajay npoekTa, oxvaaemble pedynbtaTol. OueHka
BHELLIHEro OKPYXXEHUS MpoeKTa N ero y4acTHUNKOB.
WHULManusaumm N
IT-npoexTos dopmupoBaHMe KOMMekca MeponpuaTuiA No peannsaumm
npoekTa. Beibop cTpateruu ynpaBneHusi npoekTa.
PurHaHCOBOE NaHMpOBaHWE U MHBECTUPOBAHUE MPOEKTOB.
1.3 TexHonornun ynpasneHns npoektamm PERT n CPM.
KanenpapHo-ceTeBoe nnaHupoBaHWe npoekTa.
MPOEKTHbIiA PacnpegeneHve paboT no npoekTy u HasHaueHve
MEHEDKMEHT OTBETCTBEHHbIX NUU. YNpasneHue KoMaHaon. YnpasneHve
npu KayecTBOM. YNpaBrneHue puckamu. YnpasneHue
peanmaaLum IT- U3MeHeHnsMW. YnpasneHue ouHaHCUpoOBaHUEM.
NPOEKTOB CTpyKTypa AEHEXHbIX NOTOKOB 1 OCHOBHbIE (pMHAHCOBbIE
nokasaTenu npoekra. AHann3 (oMHaHCOBOrO COCTOSHMS
npoekTta. Bugbl dmHaHcoBbIX puckoB. [poekTHas
OOKYMEeHTauus.
1.4 MpoeKTHbIN -
MEHEKMEHT Llenb n HasHadYeHue KOHTPONSA Haj peanusaunen npoekTa.
npM Cuctema n MeTofbl OLIEHKM KayecTBa NMPOEKTOB.
OdopMneHne 0TYETHOCTM MO NPOEKTY, BKMOYas
3aBepLieHum IT-
npeacTaBneHve pesynbTaTos.
NPOEKTOB
15 Kputepun BbIGOp 1 0COBGEHHOCTU BHELPEHWS
O630p NporpaMMHbIX CpeacTB ynpaBreHus NPoeKTamMu.
nporpaMmHoro | WHdopmaunoHHble cucTeMbl
obecneyeHns | ynpaBneHust npoektamu. [porpammbl-nnaHMpOBLLNKM
NPOEKTHOWN npoekTHon geaTtensHocTw. 1O anga ynpaBneHus
AesaTenbHOCTN | oTAenbHbIMK BUsHec-npoueccamm (ynpasneHnsi
pecypcamu, KOMMYHUKALMUSIMWU, CTOUMOCTBIO U T.1.)
1.6 O6wwe npyHUMNbl BbiGopa OpraHM3aunoHHOW CTPYKTYpbI
ynpasneHus npoektom. OCHOBHbIE CTpaTeruun ynpasneHus
KOMaHAoW Ans AOCTMXKEHNSA NOCTaBMEHHbIX Lienen
npoekta. OcobeHHOCTM pyKOBOACTBA M NMAEPCTBA Npwm
opraHusaumm KoMaHgHow paboTbl B IT-npoekTax.
KomaHpHas
pa6ora B IT- KntoyeBble NUYHbIE KaYecTBa pyKoBOAMTENS NpoeKTa.
npoekTax MeTtoponoruu conMMpOBaHMﬂ komaHg. Cucrtema
B3aMMOOTHOLLEHWI y4acTHUKOB npoekTta. OueHka
adppekTnBHOCTN KOmaHabl. Cuctema moTuBauuu. MNpupoaa
W TUMNbl KOHPMKTOB. MeToAbl paspeLleHnss KOHMMNKTOB K
NPOTUBOPEYUNIA, BO3HMKAIOLMNX NPK OENOBOM OBLLEeHUN
Y4aCTHMKOB KOMaHAbI.
2. MpakTunyeckune 3aHATUA
21 MpoeKTHbIN . https://edu.vsu.ru/cour
MEHEDKMEHT MocTtaHoBKa uenewn u 3agay npoekra. OnpegenexHve § selview.php?id=18162
npM CTPYKTYpbI NpoekTa. PopmupoBaHue nnaHa MeponpuaTnim
no peanusauun npoekta. OueHKa kKa4ecTBa UCMOMNHEHUS
MHULManusaumm
NnpoeKTa Ha BCeX aTanax ero XXM3HeHHOro uukna.
IT-npoekToB
2.2 dopmupoBaHMe KOMaHabl, pacnpeaenenune ponen n pabot
KomaHgHas no npoekty. OpraHusaums paboTtbl No npoekty. KoHTponb
paboTta B IT- ucnonHeHus. PaspelueHne KOH(PNUKTOB 1 NPOTMBOPEYMN,
npoekTax BO3HMKAIOLLMX NPY A4eNoBON KOMMYHMKaLUKN YH4aCTHUKOB
npoekTa.
2.3 MpoeKTHbIN MopenupoBaHue 6U3HeC-NpoLEeccoB NPOEKTHON
MEHEeXMEHT | gesaTenbHocTu. KaneHgapHo-ceTeBoe NinaHUpoBaHueE.




npu
peanusauuu IT-
NPOEKTOB

2.4 MpOeKTHLIN
MEeHeKMEHT
npwm
3aBeplieHum IT-
NPOEKTOB

PacueT OCHOBHbIX NOKasaTenemn 6VI3HEC-I'IPOGKT8.
CocTaBneHne OoT4eTHOCTM MO NPOEKTY.

13.2. Tembl (pa3aenbl) AUCLUNIIUHBbI U BUAbI 3aHATUNA

Ne Bugbl 3aHaTun (4acoB)
HaumeHoBaHue pasgena
n/ CamocTosTenbHas
OUCLUMNNUHBI Jlekumm | MpakTtnyeckne | JlabopaTopHblie Bcero
n paboTta
1 [MpoekT n npoekTHas
OEeATENbHOCTb, NOHATME > 4 6
NMPOEKTHOTO
MEeHeKMeHTa
2 [MpOEKTHbIN MEHEAXMEHT
npu nanumanusaumm IT- 4 4 6 14
NPOEKTOB
3 [MpOEKTHbIN MEHEMKMEHT
npv peanusauum IT- 4 2 6 12
NPOEKTOB
4 [POEKTHbIN MEHEKMEHT
npuv 3aBepLieHun IT- 2 2 6 10
NPOEKTOB
5 O630p nporpaMMHOro
obecneyeHnst NPOEKTHON 1 2 3
OesiTenbHOCTH
6 KomaHgHas paboTta B IT- 3 8 16 27
npoekTax
UToro: 16 16 40 72

14. MeToan4yeckue ykasaHma Ans ody4aroLWmnxXcAa Nno OCBOEHUIO AUCLUMNIIUHDI
OcBoeHue auncumninHbl «lpPOEeKTHbIN MeHemKMEHT» BKIo4YaeT B cebs NEeKUMOHHbIe
3aHATUS, NPAKTUYECKME 3aHATUA N CaMOCTOATENbHY0 paboTy oby4vatowmxca. Ha nepsom
3aHATMM  CTYOeHT nonyyaeT uWHpopmMaumo [na  [ocTyna K Komnnekcy yvebHo-
MeToANYECKMX MaTepuanoB. JIEeKUMOHHble 3aHATUSA  MOCBSILLEHbI  PACCMOTPEHUIO
TEOPETMYECKMX OCHOB MPOEKTHOrO MEHEOKMEHTA, KIHYEBbIX MPUHLMMIOB, ©6a30BbIX
NMOHATUN, CTaHOAPTOB W MeTogonorun. [lpakTuyeckne 3aHATUA nNpeaHasHayveHbl A
POPMUPOBAHNA YMEHUA N HAaBbLIKOB, 3akpensieHHbIX komneteHuusammn no OlOMN. OwHu
OpraHM30BLIBAOTCA B Buae paboTebl Hag npoektoM. CamocTtosTenbHas paboTta cTyaeHTOB
BKMNto4aeT B cebs npopaboTky yd4ebHOro matepuana nekuumn, pasdop 3agaHumn nNpoekTa,
noaroToBKy K 3a4eTy. [Ina yCnewHoro 0CBOEHUSS OUCLUMNIIMHBI PpEKOMEHAyeTcs1 Nnogpo6HO
KOHCMEKTUpoBaTb  NEKUMOHHbIN  maTepuan, npocmatpuBaTb  MNpe3eHTauum Mo
COOTBETCTBYHLLEN TEME, YTOOLI CUCTEMATUINPOBATL N3yHaeMbli maTepuman.

Mpn mncnonb3oBaHMM OUCTAHUMOHHBLIX OOpa3oBaTENIbHbIX TEXHOMOMMA U 3MEKTPOHHOrO
obyyeHns cregyeT BbINOMNHATL BCE YyKasaHus npenogasaTtenss no pabote Ha LMS-
nnatgopme, CBOEBPEMEHHO  nogknw4atbcss K online-3aHaTuam,  cobniogaTtb
pekomMeHaaumm no opraHm3aunumn camoCcToATENbHON paboThl.
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15. MNepeyeHb OCHOBHOM U AOMOSIHUTENBLHOW NUTepaTypbl, PECYPCOB UHTEPHET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUMNIIUHbI

a) OCHOBHas nuteparypa:
Ne
n/n

MNcToYHMK

nbuH, B. B. MNMpoekTHbI MeHeMKMEHT : y4ebHoe nocobue / B. B. UnbuH. — 3-e n3g. (an.). —

1 | Mockea : UHTepmegmaTop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NEeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoteyHasa cuctema. — URL: https://e.lanbook.com/book/114754

YxnoBa B.B. lNpoekTHbI MeHeakmeHT B UT-ccepe (y4ebHoe nocobue) / B.B. Yxnosa , C.J1. KeHunH.
2 | - BopoHex: N3paTtenbckun

aom BI'Y, 2021-80 c.

6) gononHuTenbHasa nuTepartypa:

Ne
n/n

NcToYHMK

JleBywkunHa, C. B. OcHoBbI NPOEKTHOro MeHemKMeHTa : y4ebHoe nocobue / C. B. JleBywknHa. —
3 | Craepononb : CTIAY, 2017. — 190 c. — TeKCT : 3NeKTPOHHbIN // JlaHb : 9NEKTPOHHO-
o6nbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

B) MHOPMALIMOHHbIE 3NEKTPOHHO-0Bpa3oBaTenbHble pecypchbl:
Ne
n/n
4 | OnekTpoHHO-OMbNMoTevHasi cuctema «JlaHby. - Pexxum goctyna: https://e.lanbook.com.

OneKTPOHHBbIN KaTanor Hay4Hon 6nbnuoTtekn BopoHexckoro rocyaapCcTBeHHOIO yHMBepcuTeTa. —

NcToYHMK

5 i ] )
Pexum goctyna: http//:www.lib.vsu.ru.

6 OcHoBbl NpoekTHon aestenbHocTh / MNMonuTtex. — HMOO. - Pexwum goctyna:
https://openedu.ru/course/spbstu/OPD/

7 MpoekTHbIn MeHegxmeHT / MUCKC.- HMOO. - Pexum goctyna:
https://openedu.ru/course/misis/PRJ/

8 MpoekTHbIN MeHeaxMeHT. — OBpasoBaTenbHbIn NopTan «ANeKTPOHHbIV yHuBepcuTeT BIMY». —

Pexum goctyna https://edu.vsu.ru/course/view.php?id=18162

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO ob6ecnevyeHns AN CaMOCTOATENIbHOW paboThbl
CamocToaTenbHas paboTta obydvarowerocss AoSMKHaA BKYaTb B cebsi NOAroToBKY K
NPaKTUYECKUM 3aHATUSM, BbINOSIHEHME 3afaHuMA MO MPOEKTY, COAEP)KaHME KOTOPOro
npusegeHo B n.20, M NOAroTOBKY K MNPOMEXYTOYHOW aTTecTaumn. Ona obecneyvyeHus
CaMOCTOATENbHON paboTbl CTYAEHTOB B 3MEKTPOHHOM Kypce AUCUMMIWHBI  Ha
obpasoBaTenbHOM nopTane «3NeKTPOHHbIN yHuBepcuteT BIY» cdopmmpoBaH yvebHo-
METOONYECKMIM KOMMIIEKC, KOTOPbIA BKMOYaeT B cebs: nporpammy Kypca, yyebHble
nocobus 1 cnpaBo4YHble MaTepuanbl, METOAMYECKME YKa3aHUSA MO BbINOSTHEHUIO NPOEKTA.
CTyaoeHTbl nonyyaroT AOCTYN K AaHHbIM MaTepuanam Ha NepBOM 3aHATUN NO AUCUMMIINHE.
Yka3aHHble B y4eOHO-MeToaN4YeCKOM KoMMekce y4ebHble Nocobums n cnpaBoYHble
mMarepwuarnsl, NnpuBeaeHbl B Tabnuue HUXe:

Ne

MNCTOYHMK
n/n

UnbuH, B. B. NpoekTHbIN MeHemKMeEHT : yuebHoe nocobue / B. B. inbuH. — 3-e uaga. (an.). —

1 | Mocksa : IHTepmeanaTtop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NEeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnnoTeyHas cuctema. — URL: https://e.lanbook.com/book/114754

Yxnoea B.B. NpoekTHbIn MeHeaxMeHT B UT-cdepe (y4ebHoe nocobue) / B.B. Yxnosa , C.J1. KeHuH.
2 | - BopoHex: N3paTtenbckun

nom BI'Y, 2021-80 c.

NesywknHa, C. B. OcHOBbLI MPOEKTHOro MeHeAXMeHTa : y4ebHoe nocobue / C. B. JleBywknHa. —

3 | Craspononb : CTTAY, 2017. — 190 c. — TeKcCT : 9aneKTpPOoHHbIN // JlaHb : 3NeKTPOHHO-
bubnunoteyHasa cuctema. — URL: https://e.lanbook.com/book/107206
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OneKTPOHHbIN KaTanor HayuyHon 6ubnuoTekn BopoHeXCKoro rocyaapCTBEHHOrO yHMBepcuTeTa. —
Pexxum goctyna: http//www.ru/lib.vsu/ru

IMpoeKTHbIN MeHemXMeHT. — OBpasoBaTenbHbIn NopTan « ANeKTPOHHbIV yHMBepcuTeT BIY». —
Pexxum goctyna https://edu.vsu.ru/course/view.php?id=18162
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17. Obpa3soBaTtesnbHble TEXHONMOrNU, UCNonb3yeMble Npu peanusaumm y4eoHom
AUNCLUMNNUHBbI, BKIOYaa AUCTaHLMOHHbIe oOpa3oBaTtenbHble TexHonoruu (A4O0T),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mpn peanu3aumm  AUCUMNIUHBI  UCNONb3YIOTCA  credylowmne  obpasoBaTterbHble
TEXHOMNOTNN: FOrMYEeCcKoe MOCTPOEHNE AUCLMMNIUHBI, 0DO3HayYeHne TeopeTU4ecKoro u
NPaKTUYECKOro KOMMOHEHTOB B y4eOHOM mMaTepuane. MNpuMeHsIoTCs pasHble TUMbl NEKLMI
(BBOAHAsA, 0630pHas, MHGOPMaLUMOHHas!, NnpobnemMHas).

MHopMaLMOHHbIE TEXHONOMMN AN peanu3aumm y4ebHon ANCUMNINHDI:

- TEXHOMOTMM CUHXPOHHOTO W  ACUHXPOHHOIO  B3aMMOAEWCTBUS  CTYOEHTOB U
npenogasartensa nocpeacTBOM cnyxb (cepBMCOB) MO MNEpecbifike U  MOfydYeHUro
3MEKTPOHHbIX COOOLLEHMIA, B TOM YnChe, No ceTu NHTepHET;

- CEPBUC ANEKTPOHHOW NOYThbI 4SS OnepaTMBHOW CBSA3M NpenodaBaTenisa U CTYAEHTOB.

AucumnnuHa peanusyeTcs C NPUMEHEHMEM 3MEKTPOHHOIO OOYYeHUS U AUCTAHUMOHHBIX
obpasoBaTenbHbIX  TEXHOMOMMW, AnA  opraHM3aumMm  CamMoOCTOATENbHOW  paboThbl
oOy4aloLmMxca NCNonb3yeTCcs OHMAaMH-KYpC, pasMeLLEHHbIN Ha nnatgopme ONEeKTPOHHOro
yHuBepcuteta BI'Y (LMS moodle), a takke gpyrme WNHTepHeT-pecypchbl, NpUBEAEHHbIE
B n.15B.

18. MaTtepnanbHoO-TeXHU4YECKoe obecneyeHme ANCUUNIINHDI:

JlekumoHHasa ayauTtopus OosmkHa ObiTb 0bopygoBaHa ydebHoM mMebenbo, KOMMLITEPOM,
MynNbTUMEeANNHBLIM 0bopyaoBaHUEM (MPOEKTOP, SKpaH, cpeacTBa 3BYKOBOCMNPOM3BEAEHUS),
ponyckaeTcs nepeHocHoe obopyaoBaHue. MNMpakTuyeckne 3aHATUSA OOMKHbI NPOBOANTHCH B
cneunanusavMpoBaHHON ayauTopuKn, OCHaleHHoOW y4YebHon mebenbio U nepcoHaribHbIMU
KOMMblOTEPAaMM C JOCTYNOM B ceTb VIHTepHeT (KOMMNblTEpHblE KraccChl, CTyaumn),
MynbTUMEeAUNHBIM  obopyaoBaHueM (MyNbTUMEOUNHBLIA MPOEKTOP, 3KpaH, cpencTsa
3BYKOBOCMNpOuU3BeaeHus), Yncno pabouymx Mect B ayantopumn SOSMKHO ObiTb TakMm, YTOObI
obecneynBanacb wuHauBuayanbHas paboTta cCTygeHTa Ha OTAESIbHOM MNepCcOHasibHOM
KOMMbloTEpe.

[Ona camoctodaTenbHon paboTbl HEOBXOo4MMbl KOMMbIOTEPHbIE KnacCbl (MOMeLLeHus,
OCHaLLEeHHble KOMMNbOTEPaMN) C OCTYNOM K ceTn NHTepHeT n nnatopme INeKTPOHHOro
yHuBepcuteTa BI'Y (LMS moodle).

MporpammHoe obecneveHune:

- OC Windows 10,

- NakeT CTaH4apPTHbIX OPUCHBIX NPUNOXEeHUN ANns paboTbl C AOKYMEeHTamu, Tabnmuamu
(MonOdouc, LibreOffice);

- MO Adobe Reader;

- nHTepHeT-6paysep (Mozilla Firefox).

19. OueHou4Hble cpeacTBa ANA NPoBeAeHUA TeKyLLEeNn U NPOMEXYTOYHON aTTecTauum

Mopsinok oueHKU ocBOeHUst 06yvaloLWMmMmnca yuyebHoro matepuana onpegensietcs
copepXXaHueM crefyroLWwmux pasaenoB AUCUUNIIUHDI:

Ne HanmeHoBaHus pasgena KomneTteHuums(n) WHankaTop(bl) OueHo4HbIe
n/n ONCUUNINHBI OOCTWXEHUSI cpeacTea
KOMMEeTEeHL MM
1 1.2 NpOEKTHbIN MEHESKMEHT Npwn YK-2 YK-2.1, YK-2.2 MpoekT, pechepar
WMHUUManu3auum IT-npoekToB Ol1K-4 Or1K-4.2 MpoekT, pedepat
2 1.3 NpOEKTHbLIN MEHESKMEHT NpWn YK-2 YK-2.2, YK-2.3 MpoekT, pecepar
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peanusaunu IT-npoekToB Orl1K-4 Orl1K-4.2 MpoekT, pecepar
3 1.4 T1pOEKTHbIV MEHEXKMEHT Mpu YK-2 YK-2.5 MpoekT, pedepat
3aBepLlieHumn IT-NpoekTos
4 1.6 KomaHgHas pabota B IT- YK-2 YK-2.4 MpoekT, pechepar
npoekTax
MpomexyToyHasa aTTecTtauns, oopma KOHTPOns - 3a4eT lMepeyveHb
BOMpPOCOB

20 TunoBble OUEHOYHbLIE CpeAcTBa U MeToAMYECKUe MaTepuanbl, onpeaensiowme
npoueaypbl OueHUBaHUsA

20.1 TeKywWMN KOHTPOJIb yCNeBaemMocTun
KoHTponb ycrneBaemMocTV MO AUCUMNIIMHE OCYLWECTBAAETCA C MOMOLbLIO CrieayroLmx
OL€HOYHbIX CpeacTB:

—  MpOeKT,

— pedpepar.

OueHo4Hoe cpeacTBO pedhepaT BbIOMpaAeTCs kak anbTepHaTuBa NpPoeKTy, B criyyae
XenaHus cTyaeHTa paboTaTb MHAMBMAYANBHO.

Hepequb NMPUMEPHbLIX TeM NPOEeKTOB

1. YnpaBneHue npoekTomM pa3paboTkn KopnopaTMBHOro noprasa npoM3Bo4CTBEHHOM
KOMMaHuMW.

2. YnpaBrneHue NpoeKkToM pa3paboTku KoprnopaTMBHOIo noprasna TOProBon KoMMaHUN.
3. YnpasrneHne npoektom BHegpeHna moayns ERP-cuctemel B ToproBon komnaHuu.
4. YnpasneHne NnpoeKkToM BHEAPEHUSA CUCTEMbI ANIEKTPOHHOIO AOKYyMeHTOObopoTa B
TOProBon KOMMaHUN.

5. YnpaBneHne NpoekToM aBToMaTmn3auumn cnyxbbl TEXHUYECKOM NOALEPXKKM
TenekoOMMYHUKaLMOHHOWN KOMMNaHUMW.

6. YnpaBneHne NpoOeKTOM BHePEHUSI CUCTEMbI ANIEKTPOHHOIO JOKYMEeHToobopoTa B
NPOn3BOACTBEHHOW KOMMNaHUMW.

7. YnpaBrneHne NpoekToMm pa3paboTkm NoACMCTEMbI MOATOTOBKM HANoroBon OTY4ETHOCTHU
MHOromnuansHOro XosnanHra.

8. YnpaBneHne NpoekTom pa3paboTkm web-npunoxeHusi 4ns TOproBon KOMNaHuu.

9. YnpaBneHne NpoekTom pa3paboTkm web-npunoxeHust obpasoBaTenbHON opraHM3aumnn.
10. YnpaBneHue npoektomM BHeapeHus cuctemol Microsoft Dynamics AX ¢
rocyypexgeHun.

11. YnpaBneHue npoektomM BHeapeHus cuctemol Microsoft Dynamics AX Toproson
KOMMaHuMW.

12. YnpaBneHue npoektomMm BHeapeHuss CRM-cuctemsl B TOProBon KOMMNaHuMm.

13. YnpaBneHue npoektomM BupTyanusaunn NT-nHdpacTpykTypbl TOProBOM KOMMaHUMN.
14. YnpaBneHue npoekTtomM BupTyanuaaumm UT-nHdpacTpykTypbl NPON3BOACTBEHHOM
KOMMaHuMW.

TexHonorusi npoBeaeHus

BapuaHTbl 3agaHun  pasnuyaroTcs npegMmeTHon  obnactebto.  CTygeHTbl  MoOryT
CaMOCTOATENbHO BbiOpaTb NpeaMeTHyl obnactb, K KOTopow Oyaer OTHOCUMTbCS
paspabaTbiBaeMblll  NPOEKT, W BCe €ro XapakTepuctukn. Dukcupyetcs nNuwb
MVHUMarbHLIM NEepPeYeHb 3agaHnin, nognexawmnx BbiNnonHeHM0. 3agaHna BbINOJTHAKTCA C
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ucnonb3zosaHmem 10, ykaszaHHoro B n. 18 (MnNu  aHanoroB CO  CXOXew
PYHKUMOHANBbHOCTLIO).

3apaHusa No NpoeKkTy
1. Bolbpatb Temy npoekta (M3 NpPeanoXeHHbiXx npenogaBaTenemM unuM B3ATb
CcoBCTBEHHYIO, NpeaBapuUTENbHO COrfacoBaB C NpenogaBaTtenem).
2. CdopmupoBaTb KOMaHOy NpoeKTa.
CornacHo metogonorum M.benbuHa nogobpatb y4aCcTHUKOB NPOEKTa.
MpMBECTM CNUCOK YYACTHMKOB M yKasaTb XapaKTEPUCTMKU MO KaXKAoOMY, KOTOpble
cTanu KrnoyesbIMK Npy 0TOOpe B NPOEKT.
OnpegennTtb Lenu npoekTa.
OnpenenuTb coaepxaHue NpoekTa.
OnucaTtb KOHLENuMo NpoekTa, ChopmMynmpoBaTb €ro OCHOBHbIE XapaKTEPUCTUKK, B
TOM YmChe, CPOKU U KPUTEPUN YCMELLHOCTH.
CocTaBuUTb CTPYKTYPHYIO CXEMY NPOEKTA.
CocTtaBuTb YcTaB npoekTa.
CoctaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH MpoekTa.
CoctaBuTb cogepxaHue T3 npoekTa.
CdopmumpoBaTb nepapxmyeckyto CTpykTypy paboT no NnpoekTy.
10 CcbopmumpoBaTb OTYET KOMaHOb! 1 OTAENbHbIX €€ YIIEHOB.
11.Oprann3oBaTb 1 NPOBECTM NPe3eHTaLNio pe3ynbTaToB NPOeKTa.

how

©ooNOO

valTepvm OLeHKUN NMPOEeKTOoB

OueHka «OTNUYHO» BbLICTABMSAETCA CTYAEHTY, eCnv ero MNpOeKTHas rpynna 3a BpeMms
AEeNoBOM uUrpbl cMorna paspabotaTb NPOEKT, a Takke NOATBEPXKOEHO ero akTUBHOEe
yyacTtume B paboTe rpynnbi.

OueHka «XxOpoLWOo» BbICTaBnseTCsA CTYyAEeHTy, ecnvM ero rpynna YychnewHo nposena
ANarHoOCTUKY W Ou3Hec-aHanu3, a Takke npeanoxuna npuvHUMNuanbHble peLleHus
BbISIBMIEHHbIX NPOGEM, OAHAKO NPOEKT He Obin paspaboTaH.

OueHka «yOoBNETBOPUTENBbHO» BbLICTABNAETCA CTYOEeHTY, ecrnv ero rpynna ycnewwHo
npoBena AMarHOCTUKY W Ou3Hec-aHanu3, OO4HaKo He npeanoxuna npuHUMNManbHbIX
peLeHnn 1 NPoeKT He Obin pa3paboTaH.

OueHka «HeyooBnEeTBOPUTENBHO» CTaBUTCA CTYAEHTY, €CNu ero rpynna He cmorna
NPOBECTN AMArHOCTUKY U BusHec-aHanus, NMH60 nNoaTBEpXKOEeHO Hey4vacTue ero B paboTe
rpynnbi.

MpumepHbIN NnepeyeHb TeM pedepaToB

OcobeHHocTn npoekToB B chepe UT.

OcobeHHoCcTN hopmMmpoBaHna komaHg N T-npoekTos.
OcobeHHocTn peanusauunn UT-NpoekToB.

MeTogonorun ynpasneHnst NpoekTamu.

MO ynpaBneHnsa NnpoeKkTamu.

MO ynpaenenuna UT-npoektamu.

OcobeHHocTu ynpasneHunsa UT-npoektamu.

O630p meTogonoru hopMmnMpoBaHNA KOMaHg CTapTanos.
OcobeHHocTU copepxaHms NT-npoekTos.

10 Puckun UT-npoekTos.

11. OcobeHHOCTM KaneHaapHO-CTETBOro nnaHnposaHusa UT-npoekTa.
12. OcobeHHocTn hopmupoBaHuna T3 UT-npoekTa.

13. OcobeHHOCTM (hOPMUPOBAHUSA NEPAPXUYECKON CTPYKTYpbl paboT no UT-npoekTy.

©CoNok,wNE
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14. OcobeHHOCTM nHBecTMpoBaHna NT-npoekTos.

15. OcobeHHoCcTU pa3paboTkm aokyMeHTauum no UT-npoektam.
16. OcobeHHOCTM 3aBepLueHnss UT-npoeKToB.

17. OcobeHHOCTU KOHTpons UT-npoekToB.

TexHonorusa nposeneHns
Tema pedeparta BbibupaeTca nHgnsnayanbHo. Pekomengyetca cobniogeHme
ycrnoBusi Bbibopa Tem B rpynne 6e3 NOBTOPEHNNA.

Kputepuin oueHuBaHus
- OLEHKa «3a4YTeHO» BbICTABMSAETCHA CTYAEHTY, eCnu:
- N3NOXEHHaa NHpopMaLNa ABNAETCA akTyarnbHOM Ha MOMEHT npeaCcTaBnNeHus
pedepaTa;
- N0 coaepaHuto pedbepat oTpaxkaeT BCe OCHOBHbIE acneKTbl BbIbpaHHOW TEMBI;
- NICNONb30BaHbl 0dMUManbHble NCTOYHUKN MHOpMaLnK;
- OLeHKa «He 3a4YTeHO», ecnu:
- U3NOXEHHAsA NHPOPMaLINA HE ABNAETCH akTyanbHON HA MOMEHT NPeACTaBIEHWS;
- N0 coAepKaHuIo pedepaT He oTpaxkaeT BCE OCHOBHbIE acneKTbl BbIOpaHHOM TEMBbI;
- HEe Ucnonb3oBaHbl odmLmnanbHbIE NCTOYHMKK MHGOPMaLMN.
Ob6sas3aTernibHbIM YCrOBMEM ABMSETCA NpeocTaBneHnsa pegeparta opopMIIEHHbIM MO
pekomMeHaaumaM akynbTeTa, U3rnoXxeHHbIM B MeTogndeckume ykasaHus no
0POPMIIEHMIO KYPCOBbLIX U BbIMYCKHbIX KBanNMdUKaUMOHHbIX paboT hakynbTeTa.

20.2 NMpomexyToyHana aTrecTauus

HpomemyTquaﬂ arrecrauuma no gucuuniimHe ocywecTBlideTca C NoMOoLbO CrieayrLnxX
OLUEHO4YHbIX CpeaCTB: BOMPOCHI K 3a4eTy.

lNMepe4yeHb BONPOCOB K 3a4eTy
1. dopmarnbHble KpUTEPUN N KNnaccudurKaumsa NpoOeKToB.
B uyem pasHuua mexay NpoekTHOW AeATENbHOCTLIO U yNpaBfieHneM NpoeKkTammn?
OcHoBHble cTaHaapTbl 1 Mogenu IT-NpoeKToB.
OcHoBHble Bu3Hec-npoLecchl NpoekTa?
HasoBuTe n oxapaktepusynTte gasbl XXM3HEHHOTO LMKNa NpoekTa.
MpuBeamnTe hakTopbl OKPYKEHUSA NPOEKTa U NePeYnCINTEe y4acTHUKOB NPOEKTa.
OcobeHHOCTN hopMMPOBaHUA Lenen n 3agad npoekTa.
MecTo 1 ponb NPOEKTHOrO MEeHEeIKMEHTA.
®yHKUMOHanNbHbIe 06NacTn ynpaBneHnsa NpoekTamum.
. Mpoueaypbl hopmmupoBaHMa KoMNeKkca MeponpUATAA NO peanusaumm npoekTa.
. TexHonorusa ynpasneHusi npoektamu PERT.
. TexHonorus ynpaeneHus npoektamv CPM.
. OcobeHHOCTN KaneHaapHO-CeTeBOro nNnaHnpoBaHus. Kakum obpasom kaneHgapHoe
NnnaHMpoBaHME PECYPCOB CHMXKAET MMOKOCTb B YNpaBrieHUN NPOEKTOM?
14. OcobeHHOCTU pacnpeaenennsa paboTt No NPoeKTy.
15. OcoBeHHOCTU ynpaBreHnsa pecypcamu.
16. OcobeHHOCTM ynpaBneHusi Ka4eCTBOM.
17. OcoBeHHOCTU yrnpaBrieHne puckamu.
18. OcobeHHOCTN ynpaBrneHne N3MeHeHUsIMI.
19. OcobeHHOCTU ynpaBneHne UHaHCUPOBAHNEM.
20. CTpyKTypa OeHEXHbIX NOTOKOB U OCHOBHblE (DMHAHCOBbLIE NOKa3aTeNN NPOEKTa.
21. MeToabl aHann3a PMHAHCOBOIrO COCTOSIHUA NPOEKTA.

©XNOGOrWN

e
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22. OcobeHHOCTN BeAEHNSI MPOEKTHOM AOKYMEHTaLUNN.

23. OcHoBHble nNpouenypbl KOHTPOMS UCMOMHEHNS NpoekKTa.

24. KoHTpornb KayecTBa npoekTa. [pouenypbl KOHTPOMS.

25. MeToabl oUeHKN apeKTUBHOCTM NpOeEKTa.

26. MeTogonorusa BHeapeHus I T-NpOeKTOB 1 KOPNOPaTUBHbLIX CUCTEM.

27. OcobeHHOCTHM BbIOOpa NporpaMMHoOro obecneyeHnst 4ns ynpasreHns NpoeKToM.

28. [NoHATME KOMaHabl 1 0COBEHHOCTN KOMaHAHOW paboThl.

29. MpuHUMNbI BbIBOpa OpraHM3aLMOHHON CTPYKTYPbl YpaBeHNs NPOEKTOM.

30. OcobeHHOCTN pyKOBOACTBA M NnaepcTBa Npu opraHM3aumMm KomaHgHon paboThbl B
IT-npoekTax. Knoyesble NMYHbIE KayecTBa pyKOBOAUTENS MpoeKTa.

31. MeTogonorum opMmMpoBaHNA KOMaHA.

32. MNpupoga n TUnNbl KOHPMKTOB, CNOCOBbLI UX yperyrnmpoBaHus.

33. OueHka adhPEeKTUBHOCTN KOMaHL,.

34. KopnopaTtvBHasa aTuka.

35. Cneumndpmka komaHabl ans IT-npoekTa.

36. CTpaternm gOCTMXKeHUs Lenen npu peannsauumn I T-NnpoeKkToB.

37. TexHonorun obecneyeHns kKomaHgHon paboTel B IT-NpoekTe.

38. YnpaBneHne KOMMyHUKaUNAMU B KOMaHAe.

39. MeToab! paspeLueHnst KOHPMKTOB Y NPOTMBOPEYMIA, BO3HUKAOLWMNX NPU 4ENOBOM
06LEeHNN y4aCTHUKOB KOMaHAb!.

40. Cuctema CTUMYNMpoBaH1s U MoTMBaumn. KomaHgHoe passuTue.

20.3 PoHA OUEHOYHbIX cpeacTtB CHOPMUPOBAHHOCTU KOMMNETEHUUA CTYAEHTOB,
pekoMeHAyeMbIU Ans NpoBeAeHUA ANarHOCTUYECKUX paboTt

YK-2 CnocobeH ynpaBndaTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HEeHHOro Lukna

YK-2.1 ®dopmynupyeT KOHKPETHYI, CneunuuHyo, U3MEPUMYI0 BO BPEMEHU W
NPOCTPaAHCTBE LeSb, a Takke onpeaenseT JOPOXHYH KapTy OBWXEHUS K Lenu, UCXoas u3
UMEIOLLINXCHA PECYPCOB U OrpaHNYEHUNN.

YK-2.2 CocTaBnsieT uepapxmyeckyro CTPYKTypy paboT, pacnpegenser no 3agadvam
oMHaHCOBbIE N TPYAOBLIE PECYPChI, UICNONB3YET aKTyanbHOE NporpammMmHoe obecneyeHme.
YK-2.3 lNpoekTupyeTt cMeTy 1 BlogKeT npoekTa, oueHnBaeT 3(P(PeKTMBHOCTb pe3ynbTaToB
npoekTa.

YK-2.4 CocTaBnsieT Matpuuy OTBETCTBEHHOCTU U MaTpULy KOMMYHUKaLMA NpoeKTa

YK-2.5 Ucnonb3yeT rmbkme TexHomormm Ansg peanusauumn 3agad ¢ M3MEHSIILWMMUCA BO
BpPEMEHU NapamMmeTpamu.

OrlMK-4 CnocobeH koMbBbWHMpoOBaTbL M aganTUpoBaTb CyLIECTBYKOLWIMNE WHIPOPMALMOHHO-
KOMMYHMKaLMOHHbIE TEXHOMNOMMW ANs pelleHns 3agady B obnactu npodeccnmoHanbHOn
AeATeNbHOCTU C y4eTOM TpeboBaHu MHPOPMaLMOHHON Be30nacHOCTH

OrlK-4.2 Pewaet 3agaun no adpdekTUBHON opraHmsauum MHOPMaLUMOHHOIo npolecca
OS5 CHXKEHUS 3aTpaT pecypcoB.

Bonpocbl ¢ BapuaHTamu 0TBETOB (3aKpbIThble)

1. Bb|6ep|/1Te Hanbonee nonHoe onpepeneHne npoekta, uUcnosibyemoe B MNPOEKTHOM
MeHeIKMEHTe.

a) «I'IpoeKT - KOMMJ1IEKC B3aMMOCBA3aHHbIX MepOI'IpI/IFITI/IIZ, HanpaselieéHHbIX Ha pelleHne
NOCTaBJIEHHbIX 3a4a4Y C YeTKO onpeaeneHHbiMn uendaMm B TedyeHune 3aJaHHOro nepuoga
BpeMeHn 1 npn yCtaHoBJIEHHOM OoopKkeTe»
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0) «[MpoekT - npegnpuaTMe, HanpaBfeHHOE Ha peLleHWe MOCTaBMEHHbIX 3adavy C YeTKO
onpeaeneHHbIMN LenamMm B Te4eHne 3agaHHoro nepuoga BpeMeHn 1 nNpu yCTaHOBMAEHHOM
oomkeTe»

B) «IMpoeKT - OeaATenbHOCTb, HamnpaBfieHHas Ha pelleHne NOCTaBfIEHHbIX 3a4ay C YeTKO
onpegeneHHbIMN LensamMn B Te4eHne 3agaHHoro nepmoaa BPEMEHN U NpU yCTaHOBIEHHOM
oooxeTe»

OTBerT: a.

2. Kakne xapaKTepuCTuKM ABNAOTCA KIOYEBbIMU B ONpeaeneHnm NpoeKkTHON
JeaTenbHoCcTn?

a) YHUKanbHOCTb pe3ynbTaTa U OrpaHNYeHHOCTb MO CPOKaM;

0) orpaHMYeHHOCTb NpoBeaeHNsa paboT No cpokawm;

B) NONy4YeHMe KOHKPETHOro pesynbTaTa;

r) MacwrabHOCTb pe3ynbLTaToB.

OrtBer: a.

3. Llenb npoekTa B TeOpUN NPOEKTHOrO MEHEXKMEHTA — 3TO. ..

a) Xenaembl pesynbTaT AesATeNbHOCTW, JOCTUraeMbl B UTOre YCneLHoro
OCYLLIECTBIMNEHWS NpoeKTa B 3aZlaHHbIX YCNOBUAX €ro BbINONTHEHUS;

6) HanpaBreHnsa U OCHOBHbIE NPUHLUMIbI OCYLLECTBEHUS NPOEKTa;

B) nony4veHue npuosinu;

) NPUYMHa CyLLEeCTBOBAHUS NPOEKTa.

OrBerT: a.

4. BepHo nu yTBEpXXAeHMe U3 TEOPUN NPOEKTHONO MEHeOXXMeEHTa, YTo «llog npoayKkTom
NpoeKTa NOHUMAETCs TO, YTO AOSMKHO ObITb peann3oBaHo (CO34aH0) AN 3aBepLUEeHUs
npoekTa, ANs AOCTWKEHNSA Lienny»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

5. B Teopun NpoOeKTHOro MeHeaXMeHTa, pusndeckne n/mnm opuanveckme nuua, Kotopble
HenocpeacTBEHHO BOBIEYEHLI B peanm3auunio NpoeKkTa, Ha3bliBakoTCs. ...

a) y4aCTHUKM NMpoeKTa;

0) 3aMHTEepecoBaHHbIE NMLUA;

B) MHBECTOPbI NPOEKTA;

) 3aKkas34duKku NpoekTa.

OTBerT: a.

6. B Teopun nNpoOEKTHOro MeHemXXMeHTa «MoriHas nocnenoBaTenbHOCTb a3 MpoekTa,
3afjaBaemMasi, UICXOAs U3 TeXHOMOrMM NpomsBoAcTBa paboT M noTpebHOCTeN ynpaBneHus
NPOEKTOM» Ha3blBAETCS:

a) XXU3HEHHbIN LMKIT NPOEKTa;

0) BpeMsi XXN3HN NPOEKTA;

B) nepapxmyeckas cTpyktypa paboT no npoekTy;

r) coAaep’kaHue npoekTa.

OtBeT: a.

7. BepHo nu yTBEpXOEHME N3 TEOPUN NPOEKTHOIO MeHegXMeHTa, Yyto «MCP — 310 meToq
nnaHMpoBaHust paboT, KOTOPbIA OBbLIYHO UNMNIOCTPUPYIOT B BUAE MHOMOYPOBHEBOMW CXEMBbI
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3agaud, rae rnaBHasi 3agada — 3TO MaclwTabHas Lenb, kKoTopas pa3buBaeTcsa Ha aTanbl, a
3aTeM Ha bonee menkune 3agayvv U nogsagayn — NOHATHbIE N OCTUXKUMbBIE» ?

a) BEpPHO;

0) HeBepHoO.

OrtBer: a.

8. BepHo nu yTBEpPXKAEHME U3 TEOPUM MPOEKTHOrO MEHEMKMEHTA, YTo « ICP nossonser
KOMaHge choKycMpoBaTbCA Ha BbINONTHEHUN KOHKPETHBIX N3MEPUMbIX 3a4a4 U
KOHTPOJSIbHbIX TOYEK NPOEKTa, YTO MOMOraeT AOCTUYb NOCTaBMEHHbIX Lenen obicTpee un
adppekTnBHEEN ?

a) BEpPHO;

0) HeBepHoO.

OrtBer: a.

9. Kakyto cTeneHb getanusaumm BolompatoT npyn hopMnpoBaHmm nepapxmyeckomn
CTPYKTYpbl paboT B NPOEKTHOM MEHEMXXMEHTE:

a) oeneHne NpPoucxoanT A0 TOro MOMEHTa, Korga Bce Heobxoanmble paboTbl Ang
AOCTUXKEHUS pe3ynbTaTta y4TeHbl U Ha Kaxkayr paboTy MOXHO Ha3HauYUTb UCMONHUTENS;
0) oeneHne NpoucxoanT Ao OAHOro paboTHUKA;

B) AeneHne NnponucxoauT Ao O4HOro BMaa obopyaoBaHus;

r) AeneHne NpoucxoauT 40 OAHOro OHS.

OTBeT: a.

10. Bbibepute HyxxHOe yTBEpPXAEHUE: «[OKYMEHT CO CnMCKOM paboT B onpeaenéHHom
nocrnegoBaTenbHOCTU N C YCTAaHOBMEHHBIMU CPOKaMU B NPOEKTHOM MeHeKMEHTe
Ha3blBaeTCs...»

a) nnaH-rpaduk NpPoekTa;

0) nepapxuyeckas cTpykrtypa pabor;

B) yCTaB NPOEKTa;

) KOHUenuus npoekTa.

OrtBer: a.

11. BepHo nu yTBEPXAEHME N3 TEOPUN NPOEKTHONO MEHESKMeEHTA, 4To «MCP He
BKNto4aeT B cebst nHhopmaumio 0 Cpokax n pecypcax»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

12. Kakon JOKyMEHT No NpoeKkTy B TEOPUMN NPOEKTHOrO MEHEPKMEHTA onpeaenseTcs Kak
«nepBbl ohnynanbHbIN JOKYMEHT MPOeKTa, NOATBEPXKAALLNNA CyLLLEeCTBOBaHNE
npoekTa»?

a) yCTaB NpPOEKTa;

0) cmeTa paboT No NPOEKTY;

B) JOrOBOp Ha OKa3aHwe ycnyr no paspaboTke NpoekTa;

r) nepenuncka ¢ 3akasynkom.

OtBeT: a.

13. Kak HasbiBaeTcsa B MNPOEKTHOM MEHEeMKMEHTE BPEMEHHON MPOMEXYTOK Mexay
Ha4yanom peanusauumn n OKOH4YaHMEM NpoekTa?

a) cTagusa NpoekTa;

0) >XM3HEHHbIV LMK NPOEKTa;

B) pesynbTaT NpoekKTa;
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r) Bpemsi paboT no NpoekKTy.
OtBerT: 6.

14. KaneHgapHbIN nnaH B NPOEKTHOM MEHE)KMEHTE — 3TO:

a) OOKYMEHT, YCTaHaBNMBAKOLLUIA NOMHbIA NepedeHb paboT NpoekTa, nx

B3aMMOCBS3b, MOCeA0BaTENbHOCTbL U CPOKM BbINOSTHEHUS, MPOOOIMKUTENBHOCTHU, a Takke
NCNONHUTENEN M pecypchbl, HeobxoaMMble ANS BbINONHEHNA paboT NpoekTa;

0) ceTeBas agnarpamma,;

B) NNaH No Co3gaHuI0 KaneHaaps;

r) OOKYMEHT, yCTaHaBMMBAOLLMA OCHOBHbIE PECYPCHbIE OrPaHNYEHNS NPOEKTA.

OTBerT: a.

15. [Owmarpamma NaHTa B NPOEKTHOM MEHEKMEHTE 3TO...

a) ropu3oHTanbHasi NIMHeNHaa guarpaMmma, Ha KOTOpPoWn nepapxmyeckas CTpyktypa paboT
npeacTaBnATCA NPOTSHKEHHLIMU BO BPEMEHN OTPE3KaMU, XapaKTepuayrLnMmcs
BPEMEHHbIMW 1 APYIMMY NapameTpamu;

6) OOKYMEHT, YCTaHaBNMBAKLLNIN OCHOBHbIE PECYPCHbIE OrPaHUYEHNs NPOEKTa;

B) rpadpnyeckoe n3obpaxxeHne nepapxmnyeckon CTpykTypbl Bcex paboT npoekta 6e3
OoTOBpaXKeHUs NX OAUTENbHOCTM U NPUBA3KN K BPEMEHHBLIM MHTEPBanNam;

r) AepeBO pecypCcoB NPOEKTa;

[) OpraHn3aunoHHas CTpyKTypa KoMaHAbl NpoekTa B rpacomyeckom npeactaBrieHnu.
OtBeT: a.

16. Bexa (dasa) B NpoOEKTHOM MEHEOXMEHTE — 3TO:

a) Habop nornyeckn B3anMoCBA3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUEHN KOTOPbIX
AOCTUraeTcs OOMH U3 OCHOBHbIX pPe3yNbTaToB NPOEKTa;

0) nonHbIM Habop nocnegoBaTeribHbIX PaboT NPOEKTa;

B) KMoYeBOe CoObITME NpOeKTa, UCNOSb3yeMoe ANS OCYLLEeCTBIEHUS KOHTPONS Hag
XO4OM ero peanusauuu;

r) Nepvoa BpeMeHU, B TeYEHME KOTOPOro B NPOEKTE HET OCOObIX UBMEHEHWM.

OrtBer: B.

17. HMumauma npoekta 4BndeTcs CTagMen B npouecce ynpasfieHUst NPOEeKTOM, Mo
nTOram KOTOpPOW:

a) o0bABNSAETCA OKOHYaHME BbINOMHEHNSA NPOEKTA;

0) caHKUMOHNPYETCA Ha4ano NpPoekKTa;

B) yTBEpXAaeTcsl YKPYNHEHHbIN NPOEKTHLIN NiiaH;

r) NpMHMMaeTca pelleHne o6 yTBepXKaeHUn coctaBa paboT No NpoekKTy.

OrtBer: 6.

18. Peanusauus npoekta B NPOEKTHOM MeHeIXXMeHTe — 3TO cTaaus npoLecca
yrnpaBneHusi NPOEKTOM, pPe3yrnbTaToOM KOTOPOW SBMSIETCS:

a) caHKUMOHMPOBaHWE Havarna npoekTa;

0) yTBEpPXKOEHNE CBOOHOIO MNaHa;

B) OCYLLEeCTBINEHME NPOEKTHLIX paboT 1 AOCTUXKEHME NPOEKTHLIX Lenen;

) apxvMBMpOBaHME NPOEKTHOM AOKYMEHTALUN N U3BIIEYEHHbIE YPOKMN.

OTBeT: B.

19. 3aBepLueHne npoekTa B NPOEKTHOM MEHEKMEHTE — 3TO CTaamus npouecca
yrnpaBneHus NpoekToM, BKIToYatoLLas npoLecchbi:

a) hopMMPOBaHNSA KOHLLENLUM MPOEKTA;

6) hopmmnpoBaHMs CBOAHOIO NfiaHa NPoOeKTa;
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B) OCYyLLECTBEHUSA BCEX 3anSlaHUPOBAHHbLIX MPOEKTHbIX paborT;

r) BBOOA B 3KCNIyaTaumio N NPUHATUSA NPOEKTa 3aKa3umkoM, JOKYMEHTMPOBAHNUSA U
aHanmsa onbiTa peanu3aunn npoekTa.

OTBerT: T.

20. MeTogbl ceTeBOro nnaHUMPOBaHWUS B MPOEKTHOM MEHEIKMEHTE OCHOBbLIBAKOTCS Ha
MeTOo4ax OLEHKN U nepecMoTpa NiaHoB W...

a) NOCTPOEHNN CTPENOYHbIX Anarpamm;

6) CTpPYyKTypHOIN AekomMno3nuun pabor;

B) KPUTUYECKOrO NyTK;

r) CpokoB caaym pabor.

OTBeT: B.

21. MeTop KOHTpoONs hakTU4EeCKOro BbIMOSTHEHWUsI paboT MO NPOEKTy, B KOTOPOM paboTa
AENUTCA Ha 4acTW, Kaxgas W3 KOTOpbIX MoApasyMeBaeT OnpeaesieHHYy CTeneHb
3aBepLUEHHOCTN paboThbl, ABNSAETCA METOL0M MO...

a) yanaw;

0) KOHTPOSbHBLIM TOYKaM;

B) BexaM (dpasam);

r) cobbiTusm.

OrtBer: B.

22. MeTopq 0CBOEHHOro o6bema B NPOEKTHOM MEHE)KMEHTE MO3BOSISET:

a) onpedenuTb OTCTaBaHME/ONepexeHne xoga peanu3aumm paboT no rpaduky wu
nepepacxog/akoHoMuto 6rogkeTa NPoeKkTa;

0) onTUMM3NpPoBaTb CPOKN BbIMOSTHEHUS NPOEKTA;

B) onpeaennTb NPOAOIMKUTENBHOCTb OTAENbHbIX paboT NPoeKTa;

r) OCBOMTb MakCUMarbHbI 06 beM BOHOAKETHbLIX CPEACTB.

OrtBer: a.

23. BepHo nu yTBEPXKAEHME U3 TEOPUN NPOEKTHONO MEHELKMEHTA, YTO
«HenocpeacTtBeHHOE MHULMMPOBAHWE NpOeKTa BKIIOYaeT B Ce6A: NpMHATUE peLLeHmns O
Havane npoekTa, onpeaeneHne N HasHayeHne ynpaBnsoLwero NPOEKTOM 1 NpUHATUE
peweHuns 06 obecnedyeHnn pecypcamm BbINOSTHEHMS NEpBOK hasbl NpoekTa»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

24. [1ns yero B NPOEKTHOM MEHEXKMEHTE UCNONb3YeTCA METO KPUTUYECKOTO MyTn?
a) [Ansa onpeneneHnst CPOKOB BbIMOJTHEHMSI HEKOTOPbLIX MPOLECCOB MPOEKTA;

6) [4ns onpefeneHvsi BO3MOXHbIX PUCKOB;

B) AN ONTUMMU3ALMM B CTOPOHY COKpaLLIEHUS CPOKOB peanu3aumm NpoekTa;

r) Ansa ynpaBneHusi B3aMMOAENCTBUEM UCTIONHUTENEN.

OtBerT: B.

25. BepHo nu yTBEPXKAEHUE U3 TEOPUM MPOEKTHOrO MEHEMXKMEHTA, YTO KPUTUYECKUA NYTb
BKMOYaeT Hanbornee CnoXHble U NPOAOIIKUTENBbHbIE onepaumm?

a) BEPHO;

0) HeBepHoO.

OtserT: 6.
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26. [nsa pacnpegeneHns 0TBETCTBEHHOCTU MexXay y4aCTHUKaMu NPOeKTa B MPOEKTHOM
MEHEePKMEHTE NUCMONb3yeTCs:

a) matpuua RACI,

0) matpuua PMI;

B) matpuua SMART,

r) matpuua IUP.

OTBerT: a.

27. IHCTPYMEHT B NMPOEKTHOM MEHEeMKMEHTEe ANs ynpaBneHNa OTHOLIEHUSMN B KOMaHAe,
KOTOpbIN npeacTaBnseTr cobon Tabnuuy, oTobpakalowlylo pacnpeneneHne mexay
YrieHamMmn KOMaHAbl OTBETCTBEHHOCTMW, NOSTHOMOYUIA N POSen:

a) matpuua BKT;

6) maTpuua SMART;

B) matpuua RACI,

r) matpuua IUP.

OrtBer: B.

28. BepHo nu yTBeEpXaeHMe U3 Teopun NPOEKTHOro MeHempkmeHTta, 4to «Matpuuy RACI
CTPOAT N COrnacoBbIBAlOT Ha cTapTe NpoekTa»?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

29. Kakoro Buga nokasatenu UCnosb3yrTcsa AN OueHKU ahdEeKTUBHOCTM NPOEKTOB B
NPOEKTHOM MEHEIKMEHTE?

a) KOJNIMYECTBEHHDIE;

0) Ka4eCTBEHHbIE;

B) KONMMYECTBEHHbLIE U KAYECTBEHHbIE;

r) noboro Bnaa, B TOM YMcne HeornpeaeneHHoro.

OTBeT: B.

30. BepHo nu yTBEpPXKAEHME TEOPMM NPOEKTHOIO MEHEAKMEHTA, YTO «OLeHKa
3(pPeKTUBHOCTIN NpOEKTa — 3TO NPOLECC aHann3a 3aTpaTt pecypcoB Ha peanusauuio
NpOeKTa M NONy4YEHHbIX pe3yrbTaToB, Er0 COOTBETCTBMSA MOCTABIIEHHbLIM LENSAM U
OXMAAHMAM BCEX YHACTHUKOBY ?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

31. BepHo nu yTBEPXKAEHME, YTO «B TEPMUHONOrMN NPOEKTHOrO MEHEAXKMEHTA
dhopmynmnpoBka n onpegeneHuns npoekTHbix KPl coBnagaeT ¢ BbigeneHmemM Bex
(da3s) npoekta»?

a) BEpPHO;

6) HeBepHoO.

OrtBer: a.

32. Kem cornacHo Teopun NpoOeKkTHOro MeHeIKMeHTa ABNAKTCA «J1nua, KoTopble akTUBHO
y4acTBYHOT B NMPOEKTE UIM UHTEPECHI KOTOPbLIX MOTyT BbITb 3aTPOHYThHI Kak MOMOXUTENBHO,
Tak U oTpuUATENbHO B XOA4E UCMNOSHEHMSI UK B pe3ynbTaTe 3aBepLleHns npoekta»?

a) 3anHTEpPeCcOBaHHbIE CTOPOHbI MPOEKTA;

0) 3akasunk(n);

B) HabnogaTenu;
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r) Xentepol.
OtBerT: a.

33. Bblbepute  CMHOHMM  TepMMHA U3  TEOpuMM  MNPOEKTHOTO  MeHeLKMeHTa
«3anHTepecoBaHHbIE CTOPOHbI NMPOEKTa:

a) CTENKXonaepsbl;

6) nHBecTopkI;

B) HabnogaTenu;

r) Xentepol.

OTBeT: a.

34. BepHo nn  yTBepxaeHWe U3 TEOPUM  MPOEKTHOrO  MEHEKMEHTa,  4TOo
«3anHTepecoBaHHble CTOPOHbI MPOEeKTa MOryT OCTaHOBWUTb MPOEKT, 3amMennuTb €ero
NCMNOSTHEHNE UNN CUNBHO BNUSTL HA penyTaumio MeHemkepa nNpoekTa»?

a) BEpPHO;

0) HeBepHoO.

OTBeT: a.

35. Kem cornacHo Teopuu MNPOEKTHOr0 MEHeMKMEHTa S$BNAETCA «uUo, Hecyllee
OTBETCTBEHHOCTb 3a BbIMOMHEHWE MpOEeKTa B YCTAHOBMIEHHbIE CPOKW, OHOMLKET M B
COOTBETCTBUM C TpeboBaHNAMMU» ?

a) UHBECTOPOM,;

0) pykoBoauTenem;

B) CTpaxoBbIM areHTOM MPOEKTa;

) 3aKas34ymKoM.

OrtBer: 6.

36.YnpaBnsaTb KOMMYHUKaLMSMU B NPOEKTE HYXKHO:

a) TONbKO Ha 3Tane NIaHNPOBAHUS;

0) TONbKO Ha 3Tane 3aBepLUEHNSA NPOEKTA;

B) Ha BCEX 3Tanax XM3HEHHOro LUKa NpoeKTa;

) TONbKO Ha Tex aTanax, Ha KOTOpbIX 3aKka3ynk TpebyeT cornacoBaHmst UM OTYETHOCTM.
OTBeT: B.

37. CornacHo metogonorun BeaeHna npoektoB PMI PMBOK, «npouecchl, HaueneHHble
Ha nMOfnyyYeHWe, XpaHeHMe W pacnpocTpaHeHue WHgpopmaumm, Heobxogumon Ans
yCreLwHOn peanusauum npoekTa» sABNATCA NpoLeccamu:

a) ynpasneHnsa KOMMYHUKaUUSaMN NPOEKTa;

6) ynpaBneHust puckamu;

B) ynpaBrieHusi pecypcamu;

r) ynpaBneHus MOTMBaLMEN.

OTBerT: a.

38. lNnaHupoBaHne KOMMYHWKaLMA, COrMMacHO TeOpUM MNPOEKTHOro MeHemXMeHTa,
Heobxoaumo:

a) Ans BbiSIBMEHNs1 NOTPeOBHOCTEN 3anHTEPECOBaHHbLIX CTOPOH NPOEKTa B MHdopMaunn n
onpeaeneHns Noaxona kK KOMMyHUKaUnaMm;

6) onsa onpegeneHns cTeneHn BNnsHUS Ha NPOEKT CO CTOPOHbLI TPETbUX NNL;

B) 4ns 6onee TOMHOro NNaHMpoBaHus GrOXaeTa;

r) AN KOPPEKTUPOBKN NPON3BOANTENIBHOCTM COTPYAHUKOB, Y4aCTBYHOLLMX B NEpPeroBopax.
OTBerT: a.
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39. Yrto onpegenseTcs, cornacHo TEOpPUN NPOEKTHOIrO MEHEeAXKMEHTA, B npouecce
NNaHNPOBaHMA KOMMYHUKaLMWIA:

a) onpegenalTca MHPoOpMauns 1 B3aMMOAENCTBUS, HEOOX0aUMbIE 3aUHTEPECOBAHHbLIM
CTOpPOHaM MpoekTa;

6) onpegenseTcsa gata u BpeMsi opraHmM3aunm ceaHca CBA3N C YrieHamMmn KOMaHAabl
NpOeKTa;

B) opmupyeTcsa pacnmcaHne obCy>XaeHUn YneHamm KOMaHabl BONPOCOB NPOEKTa;

r) pacnpegensieTcs 6lo04XeT npoekTa.

OtseT: a.

40. BepHo nu yTBepXaeHMUe 13 TeOpUN NMPOEKTHONO MeHeKMeHTa, YTo «B xoae npoekrta
HeobxogmMmo cobupaTb M pacnpocTpaHATb MHGOpMauUMio O Xxoge MpoekTa, BKo4vas
OTYETbl O COCTOSIHUM, pe3ynbTaTbl U3MEPEHNS UCNONHEHNS U NPOTrHO3bI» ?

a) BEpPHO;

0) HeBepHoO.

OTBeT: a.

41. BbibepuTe BepHOE yTBEPXKAEHNE, UCMONBb3YEMOE B MPOEKTHOM MEHEKMEHTE:

a) «brogpkeT npoekta — 3TO 00WAs CTOMMOCTb 3aday, MepOnpUATUA U PacXOLHbIX
MaTepmnanoBy;

0) «brogkeT npoekTa — 3TO CyMMa, KOTOPYHO NNaTUT 3aKkasyuK 3a pesynbtaT npoekTay;

B) «brogxeT npoekta — 3TO cyMma, BKtovatowasn B cebs pacxoabl Ha NPOEKT M NPpUbLINb
OT €ro peanusauumy»;

r) «brogxeT npoekta— 3T0 obwas CTOMMOCTb 3adad, MEpPONPUSATUA U pacXogHbIX
MaTepuanoB 3a UCKMIOYEHNEM MEHEeOKep-pe3epBay.

OTBeT: a.

42. Boibepute BepHOE YTBEPXKOAEHME, WCMOMb3YyEMOE B MNPOEKTHOM MEHEIKMEHTE,
«brogpxeT npoekTa ucnonb3yeTcs...

a) 4nsa nnaHMpoBaHus (PMHAHCMPOBaHMS NPOEKTa U CpaBHEHUS (PaKTUYECKMX 3aTpaT C
nraHoBbIMK 3aTpaTamu;

0) onsa npuopuTesaumm NPOEKTOB, paccMaTpUBaEMbIX A4S peanuaauumm;

B) ONS MPUHSATUS PELLEHUs O 3aKpbITUM MPOEKTa U NPOLOIMKEHUM PaboT No HeMy;

r) ONsi OLEHKN NpoeKTa C NO3MUNN BbIFOQHOCTN.

OTBerT: a.

43. BbibepuTe BEpHOE yTBEPXKAEHNE, UCMONb3YyEMOE B MPOEKTHOM MEHEL)KMEHTE:

a) «CmeTta npoekta — 9TO oOwWwaa CTOMMOCTb 3ajay, MepONnpUATUA U PaACXOAHbIX
mMaTepmnanoBy;

6) «CmeTa npoekTa — 3TO NepeyeHb pacxofoB NPOEKTa, PACMMCAHHBIX MO CTaTbAMY;

B) «CmeTa npoekTta — 3TO OTYET O haKTUYECKUX pacxodax NpoeKTay;

r) «CmeTta npoekta — 370 nepeyeHb paboT No NPOEKTY».

OtBerT: 6.

44. CTOMMOCTb BbIMOMHEHMS paboTbl B NPOEKTHOM MEHE)KMEHTE paccMaTpMBaeTCs Kak:

a) cymMma 3aTpaT Ha Tpy4oBble pecypchbl;

0) cymma 3aTpaT maTtepuarbHble pecypchl;

B) CyMMa 3aTpaT Ha TPyAOBblE U HA MaTepuanbHble Pecypchbl;

r) pasHuMua B CTOMMOCTW MeXAy 3aniaHMpPOBaHHbIMW U (PaKTMYECKMMM pacxodamu Ha
BbINOSTHEHNE PabOThI.
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OTBeT: B.

45. 'paduk (bMHaHCMPOBaHUA MpPOEKTa, COrfacHO TEeOopUM MNPOEKTHOMO MEHEMXMEHTa,
dopmmpyeTcsa Ha OCHOBaHUN:

a) cMeTbl NpoeKTa;

0) GroaKeTa NpoeKTa;

B) OMbiTa U JIMYHbIX NPEANOYTEHNN NPOEKTHOIO MEHEKEPA;

r) matpuubl BKT.

OtgerT: 6.

46. B Teopum NpoeKkTHOro MeHemkMeHTa TepMUH «PUck» onpeaensieTcs Kak:

a) HeonpeaeneHHoe cobbiTMe, HacTynfeHue KOTOPOro MOXEeT MMeTb oTpuuaTenbHoe
BNUSIHWE HA MPOEKT;

0) HeonpeaeneHHoe YCnoBue, KOTOPOE MOXET WMETb MOJIOKUTENbHOE BIUSIHME Ha
NPOEeKT;

B) HeonpegeneHHoe cobbiTMe Wnu yCcnoBue, HacTymnfeHne KOTOPOro MOXeT MMeTb Kak
NONOXNUTENbHOE, Tak U OTpUUATENbHOE BNUSIHNE HA NPOEKT;

r) HeonpegeneHHoe cobbiTe, KOTOPoe NPUBOAUT K CUTyaLWUW, KOorga NPOEKT CTaHOBUTCSH
HeynpaBnAembIM.

OTBeT: B.

47. MNpouecc BbISIBMIEHUS U aHanmM3a BO3MOXHbIX PUCKOB MpPOeKTa, pa3paboTku nnaHa no
NX NPeAoTBPALLEHUNIO U YCTPAHEHUIO NOCNEACTBMIA PUCKOB, B Crlydae UX NposiBleHns B
NPOEKTHOM MEHeKMEHTE onpeaenseTcs Kak...

a) yCTpaHeHne PUCKOB;

0) ynpaBneHune puckamu;

B) naeHTumKauna pucka;

r) y4eT pUCKOB.

OrtBer: 6.

48. B npoekTHOM MeHe)XKMEeHTEe JOKYMEHT, COAepXaLlmi pedynbTaTbl aHanmsa puCcKoB U
nnaHMpOBaHMs pearnpoBaHNS Ha PUCKM Ha3bIBAETCH:

a) peecTp PUCKOB;

0) BEOOMOCTb PUCKOB;

B) CMeTa PUCKOB;

r) OroXeT pUCKOB.

OTBerT: a.

49. B npoekTHOM MeHeXMeHTe npouecc oduumnanbHOro 3aBepLleHns Bcex npoueayp
NnpoekKkTa Ha3biBaeTCH:

a) 3aKpblTMe MPOEKTa;

6) nukBMOauusa NPOEKTa;

B) cOada NpoekTa;

r) OKOHYaHWe NpoekTa.
OTBeT: a.

50. Ha kakom 3aTane, cornacHo TeOpUM MNPOEKTHOrO MeHemKMEHTa, (OPMUPYHOTCA
KpUTEPUM NPUEMKUN pe3yrnbTaToB NpoekTa:

a) Ha aTane nHuymauun (NaHMPoBaHNS) NPOEKTa;

6) Ha aTane 3aKpbITUA NPOEKTa;

B) Ha aTane popmmpoBaHus BrogxeTa NPoeKTa;

) Ha aTane NOCTPOEHMS nepapxmMyecKon CTPyKTypbl paborT.
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OTBerT: a.
Bonpochkl ¢ KpaTKnm TEKCTOBbIM OTBETOM (OTKPbITbIE)

51. Kak B NpOEKTHOM MeHeKMeHTe HasbiBaeTCcsa noaxon (TEXHOMOrMs) K NoCTaHOBKe
KOHKPETHbIX, N3MEepPUMbIX, AOCTUXKUMbIX Lenen? OTBET 3anMunte naTtmHckummn Gyksamu B
BEPXHEM perncrpe.

OTBeT: SMART.

52. Bblbepute Kputepuu, COrmacHO KOTOPbIM B paMKax Teopuu MPOEKTHOro
MeHepkmeHTa  copmynupyetca  SMART-uens. OteBeT  3anmwmte B BuAe
nocnegoBaTenbHOCTN undp 6e3 npobenos, Hanpumep «35».
1. Uenb pomkHa OblTb W3MEPUMOW, T.e. OOIMKHbl OblTb YKa3aHbl KOHKPETHble
rnokasaTernv 1 Ux 3Ha4yeHus, No KOTopbIM onpeaenseTca cTeneHb JOCTUXEHUS Lenu

2. Uenb gomkHa ObITb cornacoBaHa BCEMU 3aMHTEPECOBAHHbLIMM CTOPOHAaMU;

3. Lenb gomkHa 6bITb C ykaszaHMeM gaTtbl Nony4YyeHus pesynbTata

4. Uenb gomkHa 6bITb cchopmynmpoBaHa B OAHOM NPeasioKeHNN

5. LUenb gomkHa BkMoYaTb B cebs nepeyeHb OTBETCTBEHHLIX 32 €e AOCTUXKEHNE
OTBeT: 123.
53. PacctaBbTe aTanbl XM3HEHHOrO LUMKMA MNpPOeKTa B HY)XHOM nopsigke (oTBeT

3anuwmTe B BUAE NocreaoBaTesibHocTh undp 6e3 npobenos, Hanpumep «35»):
1) Hauano npoekTa;

2) opraHusaums 1 NoaroToBKa;

3) BbinonHeHne paboT NPOeKTa;

4) 3aBeplueHVe NpoekKTa.

OtBeT: 1234.
54. Cuctema KOHTpPOns, COrNacHO TeOopUM MNPOEKTHOr0 MeHeMKMeHTa, OyaeT
adppekTmBHOM  npu  0BA3aTENbHOM  Hanuumu...  (OTBET  3anuMwMTe B BuAeE

nocrnegoBaTenbHOCTU Undp 6e3 npobernos, Hanpumep «35»)

1) nnaxos pa6or;

2) CUCTEMbI OTYETHOCTMY;

3) BHeLLUHEro He3aBVCMOTO ayanTa;

4) 3neKTPOHHOTo AOKYMEHTO060pOTa;

5) nporpammHoro o6ecrneyeHnst Onst KOHTPONS Haf BbINOMHEHeM paborT;

6) oTaena KOHTPONSA B OPraHM3auyiOHHON CTPYKTYPE MPOEKTHOM KOMaHAbI.
OtBeT: 12.

55. ConocTtaBbTe ponn, KOTOPblE [OOMMKHbI ObiTb OMNpegeneHbl COrnacHo Teopuu
NMPOEKTHOr0 MEHEKMEHTa B OPraHN3auNOHHOM CTPYKTYpe KaXK4oro npoekra (He3aBMcumMo
oT ero cneundukn), c¢ wux onpegeneHusamu. OTBeT npeacraBbTe B Buae
nocnegoBaTenbHOCTU Undp 1 6yks 6e3 npobenos, HanpuMep «2r3ay.

Pornn

1) 3akasuvk npoekTa
2) PykoBoguTenb npoekTa
3) KypaTop npoekrta
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4) KomaHpa npoekTa
5) 3auHTepecoBaHHbIe CTOPOHBI

OnpepeneHuns:

a) nuMuo, OTBETCTBEHHOE 3a obecnevyeHne MpoekTa pecypcamu U OocyLlecTBhsioLiee
aAMUHMCTPATMBHYHO, (PMHAHCOBYIO 1 MHYIO MOAAEPKKY NPOEKTA;

6) dusnyeckoe Mnu pManYecKoe NnLo, KOTopoe sIBNsieTCs BnagenbLueM pesyrbTaTta
NpoeKTa;

B) NMLO, OCYLLECTBNSOLLEE yNpaBreHne NPOEKTOM M OTBETCTBEHHOE 3a pe3ynbTaThbl
NpoeKTa;

r) nvua unu opraHnsauum, YoM MHTEpPEChl MOryT ObiTb 3aTPOHYTLI B X04€e peanusauum
NpoeKTa;

[) COBOKYMHOCTb WL, TFpynn W oOpraHusauuii, OObeAUHEHHbIX BO BPEMEHHYIO
OpraHn3aLNOHHYH CTPYKTYPY AN BbiNOMHEHUst paboT npoekTa.

OTtBeT: 162B3a45r.

56. [lo6aBbTe B onpefeneHme n3 Teopun NPOEKTHOrO MEeHeIKMEHTa NponyLLEeHHOE CrIOBO
«YnpaBneHue ... nNpoekTa BKkNo4aeT B cebsi npouecchl, Heobxoaumble ans
noeHTUumKaumm, NnpuodbpeTeHnsa n ynpasneHmst ?, Heo6XoANMbIMU NS YCNELHOro
BbINOSHEHUS NpoekTa». OTBET 3anuwnTe pycckMMmm OykBammn B HUXKHEM PErucTpe, B TOM
nagexe, Kak ero cnegyet 4o6aBuTb B TEKCT.

OTBeT: pecypcamu.

57. K kakoMy MeToAy OLeHKMN BbINOSTHEHMS! MPOEKTHbLIX PabOT B NPOEKTHOM MEHeKMEHTE
OTHOCATCS creayloLme nokasaTenu: oNnTUMUCTUYHAs OLieHKa ANMTENbHOCTM 3a4a4uu,
Hambonee BeposiTHas oLeHKa ANUTENbHOCTU 3a4a4u, NeCCMMUCTUYHAN OLleHKa
AnuTenbHocTM 3agaun? OTBET 3anuLLnTe NaTUHCKUMKN BykBaMu B BEPXHEM PEFUCTPE.

OtBeT: PERT.

58. Kakon abbpeBunatyporn o603Ha4aeTCcs B NPOEKTHOM MEHeL)KMEHTE MeTo OCBOEHHOIO
obbema? OTBeT 3anMwmnTe NaTMHCKUMN BykBaMn B BEPXHEM PETUCTPE.
OTtBeT: EVA.

59. K kakomy meToay OLEHKM BbINOSTHEHUS MPOEKTHBIX paboT B NPOEKTHOM MEHEAKMEHTE
OTHOCATCA cnefyowme nokasartenu: PV— nnaHoBbii 06bEm, CV-0TKIIOHEHME MO
cTtoumocTn, SV- oTKIIOHeHne no cpokam, CPl— nHaekc BbINOMHEHUS cTOMMOCTHN, SPI—
WHOEKC BbINOMHEHNA cpokoB? OTBET 3annLLINTE NAaTUHCKMMKN OyKBaMn B BEPXHEM
perucrpe.

OTBeT: EVA.

60. [INs OLEHKM CTeneHn AOCTMXKEHMSI Lenel MNPOEeKTOB B MPOEKTHOM MEHemMKMEHTe
MCNONb3YTCS NPOEKTHbIE KMoYeBble NnokasaTeny apdeKTUBHOCTHM, Ha3blBaeMble TaKxe. ..
OTBeT 3anuwnTe naTMHCKMMK GykBamMun B BEPXHEM PerucTpe.

OTtBeT: KPI.

61. [loGaBbTe NponyLeHHOoe CroBO B ONpeaenieHMn N3 NPOeKTHOr0 MeHeaAXXMeHTa
«CyxneHne, NnpegocTaBnsieMoe Ha OCHOBaHUM KOMMNETEHTHOCTU B NPUKNaaHon obnacTy,
obnactu 3HaHui, cdepe OesATeNbHOCTU, OTPaCHM U T. 4., COOTBETCTBYOLLNX
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BbIMOMNHAEMOW onepaunn aBnseTcsa ? oueHKon. Ee moryT gaBaTtb Kak rpynrbl, Tak U
oTAenbHbIE NUUA, MelLme cneymanbHoe obpa3oBaHmne, 3HaHUS!, HaBbiKK, ONbIT UMK
noarotoBky». OTBET 3anuwMTe PyCCKMMU ByKBamMun B HUXKHEM pernctpe, B TOM nagexe,
Kak ero cnenyet Aob6aBuTb B TEKCT.

OTBeT: aKkcnepTHas.

62. Boibepute ¢akTtopbl, KOTOPbIMU XapaKTEPU3yTCA MPOEKTHbIE PUCKM U Ha OCHOBE
KOTOpbIX (hopMMpyeTCa nnaH ynpasBreHUs pPUCKaMm COrfacHO TEeopuUM MNPOEKTHOro
MeHegkmeHTa». OTBET 3anuwmTe B BUAe nocriegoBaTenbHOCTN undgp 6e3 npobenos,
Hanpumep «35».

PuckoBoe cobbiTne

BepoATHOCTb HacTynneHnst pUCKOBOro CoBbITUSA

Pa3mep notepb B pe3ynbrate HaCcTynneHnsa puckoBoro cobbitns

CTteneHb arpeccrMBHOCTU BHELLHEN cpeabl

YpoBeHb MHAsaUmMn

KoHkypeHTHas cpeaa

PernoHanbHoe 3akoHOAaTeNbCTBO

NooahswNE

OtBeT: 123.

63. YcTaHoBUTE COOTBETCTBME B 0603Ha4YeHuax matpuubl RACI, KoTopoe ncnonb3yeTcs
B NPOEKTHOM MeHepkmeHTe. OTBET NpeacTaBbTe B BUAE NOCNEeA0BATENBbHOCTU LNdp U
OykB 6e3 npobernos, Hanpumep «2r3ay.

O603HayeHns

R (responsible)

A (accountable)

C (consult)

| (informed)

N

TpakToBKM:

a) OTBETCTBEHHbIV 3a BCIO 3agauyy;

6) aKcnepT, KOTOPbIN KOHCYNbTUPYET KOMaHAY Mo Bonpocam, HaxoasLWwmnMCs B ero
KoMMeTeHuuu;

B) YYaCTHUK NPOEKTa, KOTOPbIN AOMKEH ObiTb B Kypce BbINONHEHMS 3a4a4u;

r) WCcnonmHMTENb 3a4ayv Uy noasagayn nNpoekTa.

OtBeT: 11203B4a.

64. PaccraBbTe warn gopmmpoBaHna maTtpuubl otBeTcTBeHHOCTU (RACI), ncnonb3yemon
B MPOEKTHOM MEeHeIKMeHTe, B npaBuiibHOM nopsiake. OTBeT 3anuwunTe B BUAe
nocrnegosaTenbHOCTU undp 6e3 npobenos, Hanpumep «35».

1. Onpegensiem 3agayn npoekTta

2. OnpepensieM y4acTHMKOB NpoekTa

3. Pacnpegensaem ponu

4. [lpoBepsiemM cornacoBaHHOCTb MaTpULbl
OTBeT: 1234.

65. PaccrtaBbTe npoueccbl KOMMYHMKaUMW B MPOEKTe COrfacHo Teopun MNPOEKTHOro
MeHe)KMeHTa B Hy>KHOM nopsagke. OTBeT 3anuwmTe B BUAE NocrneaoBaTenbHOCTU umMdp
©e3 npobenos, Hanpumep «35»
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1. [MnaHupoBaHue

2. Obecne4yeHne

3. BepaeHne MOHUTOPUHT

4. WN3meHeHue c y4eToM obpaTHOM CBA3N
OTBeT: 1234.

66. BbibepuTe MeTo/ibl, KOTOPbIE COrMacHO TEOPUM NPOEKTHOTO MEHEMPKMEHTA, MOTYT
MCNONb30BaTLCS AN OLEHKN CTOMMOCTM NpoeKTa:

1) napameTpuyeckas OLEHKa;

2) oueHka no aHanoram;

3) oaKkcnepTHas oueHka;

4) oTHocUTenbHas OLeHKa;

5) a6conoTHas oueHka.
OTtBeT: 123.

67. PaccraBbTe wwaru npowecca ynpasneHusi puckamu, UCrnorib3yemMoro B NPOeKTHOM
MeHeXMeHTe, B npaBunbHOM nopsake. OTeBeT 3anvwmnTe B BUAE NocrneoBaTensHOCTU
undgp 6e3 npobenos, Hanpumep «35».

1. BbissBneHune (MaeHTUdMKaunsa) puckos

2. OueHka puckos

3. [MnaHnpoBaHue MeponpuATUi Mo NpeoTBPaLLEHNIO PUCKOB N YCTPaHEHWUIO

nocneacTeun
4. OTcnexuBaHne pUCKOB U pearnpoBaHune
OTtBeT: 1234.

68. Kakue Buabl paboT B MPOEKTHOM MEHEIPKMEHTE BbIMOMHAKTCA C UCNOMb30BAHNEM
crneumanm3MpoBaHHOro NporpaMMHoro obecneveHuns (OTBeT 3anuwinTe B BUAE
nocnegoBaTenbHOCTU undp 6e3 npobenos, Hanpumep «35»):

1) reHepupoBaHue naev NPoekTa;

2) opmmpoBaHue Lierneii NpoekTa;

3) kaneHgapHoO-ceTeBOe MMaHNPOBaHNE;

4) dopmmpoBaHne MaTpuLibl OTBETCTBEHHOCTY.
OTBeT: 34.

69. BblbepuTe BUAbI OTYETOB, KOTOPbIE UCMOMB3YIOT NPU 3aBepLleHnn npoekta. OTBeT
3anuwuTe B BUAE nocrnegoBaTenbHOCTM undp 6e3 npobenos, Hanpumep «35».

1. OrtyeT O cTaTyce npoekTa

2. OT4eT 0 pesynbTatax TeCTUpOBaHNA

3. OtyeT 0 peanusauum NpoekTa

4. ToroBbln OTYeET.
OTBeT: 234.

70. Kakve n3 atux Metogosnorum (TexHonorum, mogenen) paspaboTtku B Teopum
NPOEKTHOIrO MEHEMKMEHTa ABNAKTCA rMbknmn? OTBET 3anuwunTe B BUAE
nocnegosaTenbHocTn undp 6e3 npobenos, Hanpumep «35».

1. BopoonagHas

2. KANBAN

3. Agile

4. Scrum

OTBeT: 234.
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OlK-1 CnocobeH HaxoauTb, hopMynMpoBaTh M pellaTb akTyarnbHble Npobnemsl
MEXaHWKM N MaTemMaThKu

Or1K-1.2 MoxeT HaxoauTb U dhopMynmMpoBaTth NpobnemMy B 0651aCT MEXAHUKUN U
NpUKNagHoOM maTeMaTUKK; pellaTb akTyarnbHble N 3Ha4YMMble NPo6reMbl
dyHOaMeHTarnbHOM 1 NpUKNagHON MaTeMaTuKu

Bonpocbl ¢ BapuaHTaMn OTBETOB (3aKpbIThIE)

1. Kakve meponpuaTus MUMeT MeCTOo ObiTb Ha 3aBepLUaloLLEM 3Tane npoekta B obnactu
MeXaHUKN?

a) 9KcnnyaTauuoHHbIE UCMbITAHUS;

0) HabnoaeHus;

B) HaTypHble 3KCNEPUMEHTBI;

r) MalmnHHoe oby4yeHune.

OTBerT: a.

2. B 4em ocobeHHOCTb npoekToB B cchepe UT?

a) BbICOKOPUCKOBbIE;

6) npoooMmKMUTENbHbIE MO BPEMEHW peanu3aumnm;

B) HeonnadnBaemble;

r) ¢ npuBneveHnem 60MbLLIOro KONMYecTBa CNeLmnanmncToB.
OtBeT: a.

3. [na UT-npoekTa xapakTepHbl creayroLme rpynnbl PUCKOB:
a) BHELUHME U BHYTPEHHUE;

0) 6onblne N ManeHbKne;

B) ynpaBnsemble U HeynpasisieMble;

r) BbISIBNIEHHbIE N HEBbISBMEHHbIE.

OrtBer: a.

4. BepHo nun yTBEpPXOEHUE U3 TEOPUM MPOEKTHOrO MeHeMKMeHTa, YTo «T-pUck cBs3aH C
NPUMEHEHNEM MH(POPMALIMOHHBIX TEXHOMNOMIN U ONpeaenseTcs Kak BEPOATHOCTb yrpoas,
YA3BMMOCTEN N HAHEeCEHNS Bpeaa»?

a) BEPHO;

0) HeBepHoO.

OTBeT: a.

5. Kakoe, u3 nepeuncneHHoro Hwxke, O MOXeT ucCnonb30BaTbCs ANA yNpaBreHus
npoekTamu B 061act MexaHukun U NpyKNagHon matemMaTukn?
a) MS Project;

[ve)

WHKPEMEHTHBIW;
no60oKr 13 NEPEYNCIIEHHbIX BhILLE.

0) Matlab;
B) Mathcad,
r) MS Office Word.
OTBerT: a.
6. Kakowm Tun peanusaunm NPOEKTOB XapakTePEH ANt NPOEKTOB B 0611aCTU MEXaAHWUKM:
a) uTepaTUBHbIN;
6) KkackagHbI;
)

-
~—"
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OTBerT: a.

7. BepHOo nn yTBepxaeHue M3 TeOpUM MNPOEKTHOMO MeHemKMeHTa, 4To «KavectBo —
CTeNeHb COOTBETCTBUS XapaKTEPUCTMK npoekTa (NpoaykToB, ycnyr) TpeboBaHuAM,
onpegeneHHbIM B Havane npoekra»?

a) BEpPHO;

6) HeBepHoO.

OtBerT: a.

8. [lpouecc npoBepkn cobniogeHnsa TpeboBaHMM K KAYeCTBY U pe3ynbTaTOB U3BMEPEHUN B
npouecce KOHTpOMs KayectBa nAna  obecnevyeHus MpPUMEHEHUSI COOTBETCTBYHOLLNX
CTaHOapTOB KayecTBa M OroBOPEHHbIX TpeboBaHWW Ha aTane 3aBepLleHus npoekTa
HasblBaeTcs....

a) obecneyeHne KayecTBa;

0) npuemo-caaToyHble paboThl;

B) MCNbITaHKe;

r) TecTupoBaHue.

OtBerT: a.

9. Ha kakon cTagum npoekta B 00OMacTM MexaHMKU NPOBOAWUTCS, COrnacHo Teopun
NPOEKTHOIrO MEHEMKMEHTA, 3aKITHOYMUTENbHbIN KOHTPOIb:

a) CcTaauu 3aBepLUEHNS;

0) cTaguu TeCcTMpOBaHUS;

B) CTaauu nepenayun NpoayKTa npoekTa;

r) cTaguv NOAroTOBKWM AOKYMEHTaUUn nNpy NiaHMpoBaHUKM paboT No NpoekTy.

OTBeT: a.

10. [apaHTMIHOE cornalleHne ansa npoekToB B 06MacTM MEeXaHWKM, COrflacHO Teopun
NPOEKTHOIrO0 MeHegXMeHTa, obecneymBaeT:

a) 3awmTy npaB 06enx CTOPOH COrnalleHus;

6) 3awuTy 3akas4dvka oT HeJoBPOCOBECTHOIO UCMOMHUTENS;

B) 3awmTy ucnonHutens pabor;

r) KOHTPOSb Hafg pPUCKaMu Mo NPOEKTY.

OtBeT: a.

11. TpeboBaHMs1 K NPOBEAEHNIO 3KCMIyaTaLUMOHHbBIX UCMbITAHUI AN NPOEKTOB B obnactu
MEeXaHMKN onpeaensaTcs:

a) rapaHTUNHBIMW COrnaLlEeHNSIMN MEXAY NOCTaBLLMKOM U 3aKa34yMKoM;

0©) [OOoroBOpoOM Ha OKasaHue YCnyr;

B) cCLeHapueM TeCTUPOBaHUS;

r) TEeXHUYECKNUM 3agaHuEM.

OTtBerT: a.

Bonpocbl ¢ KpaTKUM TEKCTOBBLIM OTBETOM (OTKPbIThIE)

12. Kakue, u3 npuBeneHHbIX HMWXE BMOOB LOKYMEHTOB, UCMOMb3YOTCA ANS NPOEKTOB B
obfacTu MexaHukn?

1) nnau-rpacvk pa6oT

2) nepenucka ¢ NoapsAOHMKOM

3) npoToKOmbI COBELLaHMiA

4) exeHenenbHblE, eXXEKBApPTarbHbIe 1 FO0BbLIE OTHETHI

5) sanpocbl Ha U3MeHeHWe cocTaBa paboT UK MaTepuarnos.
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OtBeT: 12345.

13. [Mo pesynbTaTtam MUCMbITAHUIN, COrMacHO TEOPUM MPOEKTHOrO MEHEAXKMEHTA,
coctaBnsietcs... OTBeT 3anuwmnTe pycckummn 6ykBammn B HXKHEM pPerncTpe, B TOM nagexe,
Kak ero cnegyeT 0o6aBUTb B TEKCT.

OTBeT: oTyeT.

14. BcTaBbTe nponyleHHoe cnoBo: «OcobeHHOCTbi0 VT—NpOeKToB SBRSIETCA Hanmyune
... B MIPOEKTE, KOTOPOE MHOrA4a KacaeTCcs He TOJSIbKO YCIOBUM peanu3aunm npoekTta, HO U
CaMoW Lienn npoekTa Uin ee KavyeCTBEHHbIX XapakTepucTuk». OTBET 3anuumTe pycCKMMu
OykBamu B HWXKHEM perncTpe, B TOM nagexe, kak ero cnegyet 4obaBuTb B TEKCT.

OTBeT: UsmMeHeHun.

Kputepum n wkanbl oueHnBaHua 3agaHm ®0OC:
[ns oueHnBaHUA BbINOMHEHUS 3a4aHUin ncnonb3dyetca 6annbHasg Wwkana:

1) 3aKpbITble 3a4aHus (TECTOBbIE C BApUaHTaMun OTBETOB, CPEAHNA YPOBEHb CIIOXHOCTH):

e 1 6ann — ykasaH BEPHbIN OTBET;

e (0 6annos — yka3aH HeBEPHbIN OTBET (MOMTHOCTLIO NN YaCTUYHO HEBEPHbIN).
2) OTKpbITble 3afaHuNA (TECTOBblE C KPaTKMM TEKCTOBbIM OTBETOM, MOBbLILEHHbLIN YPOBEHb
CNOXHOCTH):

e 2 Hanna — ykasaH BEpPHbI OTBET;

e (0 6annos — yka3aH HeBEPHbIN OTBET (MONHOCTLIO UMW YaCTUYHO HEBEPHbIN).

3apaHua paspena 20.3 pekOMeHAYHTCA K WCMNONIb30OBaHUIO NpU NpoBeSEeHUU
ANarHoCTUYECKMX paboT C uenbl OLEHKUM OCTaTOYHbIX pe3yribTaTOB OCBOEHUS
OaHHOM AUCUMNNUHbI (3HAHUWA, YMEHUWN, HAaBbLIKOB).

KpuTepuu oueHKM oTBETOB Ha BONpPOCHI 3a4eTa

OueHKka «OTNMYHO» - CTYAEHT OEMOHCTpUpyeT rnybokoe MOoHWMaHWe TeMmbl, ymeeT
pacnpoCTpaHsTb BbiTEKAOLME U3 TEOPMU BbIBOAbI ANS aHanu3a NpoekTa U pasfnyHbIX
CUTyauuii B ynpaBrieHnM NpOeKTOM.

OueHKka «XOopoLUO» - CTYAEHT AEMOHCTPUPYET NOHMMaHNe TeopPeTUYECKUX MOSNOXKEHWA
TeMbl U Ga3oBblX MOHATMI, HO [OMycKaeT HETOYHOCTU B OTBeTax, WCMbITbiBaeT
3aTpyAHEHUS B NPUMEHEHMN 3HAHWUIA K aHanNn3y COCTOSIHUS MPOEKTa.

OueHka «yOooBreTBOPUTENbHO» - CTYAEHT OTBEeYaeT He Ha Bce MNPeAnoXeHHble
BOMPOCHLI, HO HE MeHee, YeM Ha MONIOBMHY W3 HUX; HE OEMOHCTPUPYeT CnocoBHOCTU
NPUMEHEHUS TEOPETUYECKMX 3HAHUI ANst aHanM3a CUTyauuii B yripaBrieHUn NPOEKTOM.

OueHka «HeydoBNeTBOPUTENbHO» - CTYAEHT [OEMOHCTPUPYET  HEeMnoHWMaHue
TEOPETUYECKMX OCHOB 1 6a30BbIX MOHATUI Kypca.

Bonpocebl k 3a4eTy MoryT ObITb 3aMeHeHbl Ha TeCToBoe 3agaHue. [pn aTom Kputepum
OLIEHKM OTBETOB NPUMEHSAOTCSA cneayoLmne:

oLeHKa «OTNNYHO» - CTYAEHT Aan npaBuibHble OTBETLI Ha 75 n 6onee % 3agaHuim;

OLIEHKa «XOpPOLUO» - CTYAEHT Aan npaBuiibHble 0TBETbI Ha 60-74 % 3agaHui;

OLeHKa «yOoBNeTBOPUTENbHO» - CTYAEHT gan npaBunbHble oTBeTbl Ha 50-59 %
3a4aHun;

OLEeHKa «HeyaoBNeTBOPUTENbHOY» - CTYAEHT Aan npaBuilbHble OTBETbl MEHEE, YeM Ha
50 % 3apaHun.

Ha 3auyeTe ncnonb3yeTtcs wWkKana oLeHMBaHNUS «3a4TEHO» N «HE 3a4YTEHOY.
«3auyTeHO» BbICTABNAETCSA Npu UTOroBou oueHke 3 n 6onee 6annoB n nmeet
noceLwiaemMocTb 3aHATM bonee 75 %.
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«He 3a4TteHo» BbICTaBNsAETCS NpM UTOFOBOM OLEHKE MeHee 3 6annoe n/unm nveet
noceLlaemMocTb 3aHATUN MeHee 75 %.



